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The purposes of this research were: (1) to study the behaviors of
strategic management in small and medium Industries, (2) to ‘compare the
behaviors of strategic management of industries which differed in length of
time in operation and products, and (3) to study employee opinions regarding
strategic management at their place of employment. The sample of this study
consisted of 299 employees selected from 4 companies belonging to the small
and medium industry category and which received the Prime Minister’s
Industry Award in 2004. These companies are the Asia Precision Co., Ltd.,

the Thai Chanathorn Industry Co., Ltd., the SPM Animal Food Co., Ltd. and
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the Chow Phya Abhaiphubate Hospital Foundation. The instrument was a
five-rating scale questionnaire. The statistical techniques for analyzing the
data were percentage, mean, standard deviation, F-test and Scheffé’s post-hoc
comparison.

| The results of this investigation were as follows:

1. Overall, the opinions of émployees at the management examined in
regard to the behaviors of strategic management were found- tobeata
moderate level, as well as in regard to the aspects of directing, coordinating,
controlling, human resource management, and human resource development.
However, in regard to the aspects of planning and organizing, the opinions
expressed were at a high level.

2. There were significant differences found in the behaviors of
strategic management in the small and medium industries with different
length of time in operation in term of organizing and controlling. With regard
to different types of products, significant differences were found in the
behaviors of strategic management in term of organizing, controlling and
human resource development.

3. Employees expressed opinions on the behaviors of strategic
management in regard to overall management and human resource
management in terms of the following: (1) Long term planning for
organizational growth, the organization should have a clear goal and good
planning, but should be flexible. (2) The organizational structure, it should be

clearly defined with the roles and job responsibilities of each section and
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department clearly delineated. (3) Human resources management, there
should be a élearly defined standard in the selection and recruitment process,
as well as in regard to the standards of performance assessment to ensure that
the right person would be given the right job. (4) Lastly, the human resources
development plan should be continuously applied to the end of encouraging
and enhancing the efficaciousness and high efficiency of the organization as a

whole.





