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The purpose of this research was to contribute an educational quality assurance network for
small schools by using knowledge management process. The research was divided into 3
stages of operation. The first stage concerned the development of educational quality
assurance system for small sized school by using knowledge management process. There were
6 pilot schools; Ban Khoa Fa School, Wat Dong Khoi School, Ban Nong Takiean School, Ban

Nong Du School, Samakkee Pracharaj School, Wat Tha Na School.

This stage aimed to study about current situation of educational quality assurance in schools,
need analysis of self development in educational quality assurance, and to receive opinion on
the process of educational quality assurance process in schools, field study at Ban Mai
Samakkee School, Noen Ma Prang district, Phitsanulok province in which the school reached at
good level for educational assurance process, an engaged strategy planning in pilot schools
quality development by using focus group and outcome mapping technique, distribute a system

for data collection and online self assessment system (SAR Online).

The second stage aimed to analysis the 2™ round of external evaluation result from the Office
for National Education Standards and Quality Assessment (ONESQA) of both pilot and network
schools by using River Diagram in order to receive information on which school was ready to be
giver, to share, or which school was ready to be leamer, and giving a chance for sharing

information by using story telling.

The third stage aimed to synthesis a model of educational quality assurance network
development. Means and Standard Deviation were used for data analysis. Modified Priority

Needs Index (PNI) was used for reordering self development.
The research results revealed as foliows:

1. The development of educational quality assurance system for small sized school by

using knowledge management process
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1.1 the study of current situation of educational quality assurance process in
schools, need analysis of self development in educational quality assurance,
and opinion on the process of educational quality assurance in schools
found that the school reached at the highest level of educational quality
assurance process that was there were operated the educational quality
assurance which correlated with the school standard, the highest level of self
development was initiative of evaluation tools and criteria, collaboration of
everyone in an institution was needed for educational quality assurance
system operation.

1.2 the field study at Ban Mai Samakkee School, received a good level for
educational quality assurance system, can be summarized the educational
assurance administration system in the school that the school prepared
responsibility person by using PDCA circle, having annual report, sharing
opinion based on the guideline that “What to do?,‘ How to do?, Why to do?,
and What will receive after the action?”. Moreover, the school investigated
and followed up for development continuously in order to be used as
mechanism in quality assurance for sustainable development.

1.3 an engaged strategy planning in pilot schools quality development by using
focus group and outcome mapping technique, the participant consisted of
school administrators, teachers, student leaders, school board committee,
community leaders, monks, students’ parents, and students.

1.4 The development of educational quality assurance by using SAR Online was
used for self assessment of school, complete information in online form via
internet network. The information composed of detail of projects, related
document, self assessment result in each standards and indicators. All
completed details and related documents will be saved as database system

of which internal investigator committee will access to check those
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information and self assessment result of institution by using username and
password provided. After finish the process bf assessment, the result will be
reported as “Internal Result Report of Self Assessment of Educational Quality
Assessment” which saved in the database.
2. The distribution of Educational Quality Assurance Network for pilot and network school
by using knowledge management process.

2.1 the distribution of network for pilot school in primary level found that the
school which can be knowledge “giver” in each standard details as follows;
the 1% ,8", and 12" standard was Wat Tha-Na school,
the 2™ ,6",10",and 11" standard was Wat Dong Khoi school
the 3° and 5" standard was Samakkee Pracharaj School
the 4" standard was Ban Khoa Fa school
the 7" standard were Wat Dong Khoi school and Ban Khoa Fa school
the 9" standard were Samakkee Pracharaj School and Ban Khoa Fa school
for other schools were “learner”

2.2 the distribution of network for pilot school in Basic Education level found that
the school which can be knowledge “giver” in each standard details as
follows;
the 1% 2™ 3™,12" .and 14" standard was Wat Tha-Na school,
the 4"’.8th , and 13" standard was Samakkee Pracharaj School,
the 5" standard was Ban Khoa Fa school,
the 6",7",10",and 11" was Wat Dong Khoi school,
the 9" standard was Ban Nong Du school

for other schools were “learner”





