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ABSTRACT

Now Large sized Enterprises (LEs) has the readiness in every side, like
Technology side, such as machine, fund or administration data side. While Small and
Medium sized Enterprises (SMEs) that still get into very trouble and get into trodble at
resemble prevent almost everywhere to be Technology depletion that is appropriate and
torn data good administration by operating majority will emphasize at the administration
manages that male administrate high-level of the organization, and have no the push in
other part of the organization which all problem of industry as the result of lowland capital
in witness.

For in rows education way arrives at a problem and compare with the ability in
operating of the industry, this time then use benchmarking which there is the mention
very especially during 4 - 5 years. Then the one choice of industry group at want to
compare with the products, serve, and the way ministers with large sized enterprises at
can do better for lead of the comparison comes to use in organization adaptation of
oneself and for bound for the best practices.

From thé research will in at the beginning can see that, operating of both of
large sized enterprises and SMEs, get into problem in criteria of (2) Strategic Planning
urge most, then get do the education in deep manner about criteria of (2) Strategic
Planning by from operating that large sized majority enterprises has using Thailand

Quality Award (TQA) in operating of a company, cause the efficiency in operating,
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assemble with upland fund and a lot of personnel make have operating in all part fluent
go up, which differ from the SMEs at still get into trouble in operating criteria of (2)
Strategic Planning very much. And have no using standard.TQA in operating of a
company, as the result of lowland fund will then bring about to the administration and
operating to will have inspired to follow the framework that lay to keep rather difficult. And
from the education in deep manner arrives at the work of bilateral industry by divide to
are 3 enterprises large sized company educations and the SMEs 6 company, so, large
sized enterprises has operating of a company is in line with TQA, but SMEs that have no
operating that is in line with TQA. There is just 1 company have planning that but still no
have operating anything to make it succeed in operating traditionally TQA. Company is
supposed to standard TQA learning, plan inspire traditionally TQA that correspond the
policy and the vision of a company, follow the framework has that to lay keep, and
assess the framework has that to minister and correct and can induce minister effectively

and see become visible.





