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This dissertation addresses the development of school-based

management efficiency indicators by participatory action research, in a form
suitable for use by school administrators for more effective school
management. The most important theme of the participatory action research is
that persons involved in problem solving, together with researchers and
scholars, are able to share approaches to identifying efficiency indicators ina
four-step process. Step one is preparation. In step two, the indicators of
efficient management are defined. The development of those indicators takes

place in step three, and they undergo a quality examination in step four.
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Data organization for the participatory action research (PAR) process was
done by a survey, conducted four times in representative schools, and by
organizing several group discussions.

The sample population consisted of 49 special immersion schools
under the control of the Bangkok Basic Education Committee. This group
was divided into two groups: first, three representative schools involved in
participatory action research, with 30 representatives working togéther to
implement the indicators resulting from the PAR effort of the schools. In this
way each indicator becomes a statement of identity and a key element in
effective school management. The second group Eghsisted of 690
respondents (from 46 schools) to a questionnaire on which the indicators were
the main points of evaluation.

Participatory action research yielded 27 indicators of school-based
management efficiency, which can be categorized as academic management
(eight indicators), financial management (seven indicators), personnel
management (five indicators), or general management (seven indicators).

All can be applied across all schools in Thailand as an effective method of
school-based management as adequately demonstrated by examples already
presented by the researcher.

Development of these indicators by participatory action research is a
self-contained process at the core of which are the persons most involved with
problems; it is a most effective method of real-situation problem solving.

In addition, participants in the PAR process were found to harbor more

goodwill toward school administrations as a result of their participation,
measured with a 0.1 level of reliability. Further research will yield benefits in
terms of the constant improvement of school-based management and its
adoption by all remaining schools, to the substantial benefit of education in

Thailand as a whole.





