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This investigation of small-and medium-enterprise (SME) leadership in
a situation of economic crisis with the survival of SME industries at stake is
concerned with various forms of leadership in SMEs in Bangkok and its
environs viewed from the vantage points of the concepts of transformative
leadership and leadership exchange. Also investigated are the relationships
between factors affecting leadership status, leadership styles, the effectiveness
of leaders and the competitive abilities of leaders insofar as they affect the
survival of SMEs.

The data for this investigation were collected from administrators at the

level of division managers of medium-size businesses and at the level of heads
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of small businesses. All of the 216 factories involved in this investigation were
listed as juristic persons by the Federation of Thai Industries.

The tools used to collect data allowing for the evaluation of SME
leadership under the conditions specified above were two questionnaires:
Questionnaire (MLQ - 5x Short), a questionnaire concerning competitive
abilities, and an additional questionnaire concerning financial efficiency.
These questionnaires were administered in order to confirm the findings
independently obtained quantitatively. The quantitative data obtained through
an application of the stratified random sampling technique were analyzed
using SPSS/PC and AMOS program version 6.0. The data were accordingly
analyzed, formulated and tabulated in terms of frequency, percentage, mean,
and standard deviation. The data were additionally tested through path
analysis, and statistical techniques showing the degree to which the model
constructed for purposes of analysis dovetailed with the empirical data
collected and analyzed. Accordingly, results showed Chi-square values of
162.13, df of 201, P-Value of 0.98, GFI of 0.95, and RMSEA of 0.00.

Findings indicate that age was positively correlated with effectiveness
of leadership. Moreover, transformative leadership was positively correlated
with the effectiveness of the leaders under investigation and their competitive
abilities. The effectiveness of the leaders was positively correlated with their
competitive ability at the statistically significant level of 0.01. The educational
level of the leaders was positively correlated with competitive ability.

Work experience was also positively correlated with leader effectiveness.

Transformative leadership and competitive ability were positively correlated

with the survival of SMEs at the statistically significant level of 0.05.





