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This dissertation involves quantitative and qualitative research
regarding the cooperative style of operational conduct found in Tambon
Adminisﬁation Organizations (TAOs) in the lower northern region of
Thailand. Investigated are factors that influence TAOs in providing basic
education. Finally, a collaboration model of TAOs is presented in reference
to the provision of basic education in the lower northern region.

The techniques of analysis and data collection consisted of the
following: (1) path analysis of 404 questionnaires of which the return rate was

100%; (2) in-depth interviews of members of eight outstanding TAOs in the
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lower northern region; (3) in-depth interview of ten experts in education and
ten local administrative experts; and (4) in-depth interviews of eight policy
makers from eight provinces and eight policy executioners in regard to
cooperation providing basic education in the eight TAOs under study.

The results show the following.

1. collaboration among TAOs is at the moderate level. It is also found
that TAOs provide educational support rather than being involved in the
facilitation of policy making and conducting follow-up assessments.

2. the three factors that influence TAOs in providing basic education
in terms of planning, supporting and appraising are: (A) the capability of the
TAOs in organizational management, (B) interest in educational affairs and,
(C) knowledge and understanding of the revolution in education. On the other
hand, TAO budgets do not affect mutual educational cooperation because
these monies constitute only a minor contribution to TAOs collaboration.

3. A model of typical TAO collaboration will exhibit an organizational
style in which each task is executed in consecutive steps from its initiation to
its terminus. Schools give TAOs opportunities to participate in education
management. Likewise, the TAOs are well aware of the obligation to
cooperate in every planning step taken, setting projects to support, and
annually evaluating education management. Additionally, the collaboration
among TAOs can be enhanced by striving to have each TAO develop its
potential. This can be done through developing proficient organizational
management, maintaining attentive interest in education in order to bring
academic affairs in the schools to a higher level, and, finally, improving
awareness and understanding of the revolution in education for the sake of

progress in educational efficiency.





