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The purpose of this industrial research is to reduce setup and adjustment loss in the Cold
Forming Process focusing on roller-die changeover in the forming line FL-11. This method must
be done during switching off the machine. After collecting data and analyzing the causes of
problem by fishbone diagram. It was found that waste time from roller-die changeover each
round was 220.96 minutes. Then, based on SMED and 5Why techniques, the changeover
method was developed. The result was shown that the changeover tool was changed from the
L-wrench to the pneumatic wrench and the sequences of workflow were rearranged. As a result,

the changeover time was decreased by 161.73 minutes or 26.80 percent





