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This research was to reduce the percentage of defecis caused by dent on the top cover of hard disk
drives in tearing down process before reworking. Due to the limitation of electrostatic discharge
(ESD) technology, ESD causes wastes in hard disk drive, and increases the production cost. The
current number of defective caused by dents on top cover is 4.29 percent of total defective top
covers. From observation, the position of dents was mostly found at screw holes. The causes of
dents on top cover were identified using Why — Why Analysis. The results showed that screwdriver
is not perpendicular to screw head during working. This reason led of the screw and tip of
screwdriver to directly contact the edge of screw hole. The measures countered for the main cause
was modification of the screwdriver has given can touch screw head and perpendicular with the
screw. The counter measures was expected to reduce number of defective caused by dents on top
cover was reduced to 3.79 percent of total defective top cover after modification. The expected

reduced expense of top cover hard disk drive order is 594,903 baht per year.





