204967
a s ¢ ar J A a a 1Y) d
qutinufatuiiii faguszasdiie (1) AnyBnwavesdnuuzveesams
L vy s ¢ o v ¢ o °
F9'l4un yuravesesamsuazdnvazauiuivesesdnms AlldenisAmua
4 Y o I a o @
nagninsRamImensuypddunsineusuvesgsnvdszdudes ) Anwn
a a v A = Y 1 g/ Y Y 4 o
antwavesilatedenan Fe'ldun ulssanunsianminginsuyydvessnns
% a o R o 4 o
asaiuayuuesduIMIITzAUEe uazsulssinaiidemiimuanagnsnIRAIN
or 4 a @ a a [
ninensuypddwnsineusnvesgsinlsziudie 3) Anyaninavesdnyaz
d a0 [y é < a o [ é Ao
vespann1snineiledvenars uazfny@ninavesilidsdenarsnusens
o o @ o 4 a v
fmuanagnEmsRaminenssyuddumsHneusuvesgsilsziusie uag
o 4 o o -4 Y
@ uedauuvesnagnEnsRa S NS uYBIAUN ISR USUTIMN T o
dmiugsilsziudvlulsemalng
L4 L 4
153900591 UM Fad13UVARAYIN (cross sectional survey
13 4
research) ﬁﬁg PuuuNauNEIUNINT 909U U8 (quantitative approach) LHazMs
Ay . e Ay a A Yaw o Y Y o
VTR (qualitative approach) TUMsWuBTIagIRunuveyaINUTIG



204967

ERETT

‘lﬁsunmfaiihﬁé'mmsﬁmum%"wmnswyt‘fﬂlmn?ﬁ’wﬂssﬁ’uﬁa Tasnquéiied
_:.Lﬁuﬂﬁﬂ‘i’lﬂiuﬂuﬂf’m $1UU 19 UH9 mwﬂigﬂmmﬁnu $1U9U 57 U9 uaz
~ysEmlsziuguam §u 2 WA MR $19U 78 UHis fvuldaaues
maammuﬁaun'm wazuuyFuneFeani 14 un1s35u Tasdinsnageuar
) gﬂmmmumam ﬁmsmmnﬂwnmgwﬂ‘lﬁmmiwﬁﬂwm‘mnmﬂmmmmm
& - g)-¥ ar - t!v ] v ar o
Tagldardualss@nsdanivesnseuin Fananianaasumduilszansdam
(Y] 1 =] o -1 !
YOIATOULINVOWINTIABYTZYIN 6156-8209 MsiNusIsmToyaTanudeya
> ] v Aw A ¥ -] o -]
e llsudld nieusisevsufininitufedionudeya e ldawisony
> Y 1 Taa e
Foyaldvanua addan14lunisinseideyaiFefina lun addwssawn
a d R 1 av. o '
(descriptive statistics) LLAZNITAAT AU (path analysis) AIUNTIVUFIRUNN
- Yy
aimsdunaliFednAusmnTimlsedud 12 uvs uaz 1905 liasziiilen
(content analysis)
av <
wan3voagl1adsl
1. dlsvweiidninaseu Touedwmsianminensuypdvesyiin
Usziusvesediodwameadansedy 05
2. fulsvinatlisninasremsmivayuvesfuinis szAugeve sy
UszAusvedeiiiuddymiadanissfy 05
Y a A ar s d
3. fulsvualianinadeanlssanadunsieauminensuyudves
vignlsziuivedelitisddynnadanssdy .05
4. Fualsdnvazaruiludwes ulswodunisiauminonsuyud
asmivayuvesduSnsseauge uazsualssanadmnsReanmswansuywd
Sninadenagninianimimensuyudvesuiinilssfuse stlifodfgms
A0ANTZAD .05
- as ¢ o a ' ar
5. HAVINNITRUAWATIANALIVIS WU wiinaaussgelelums
3 ' o A e a ' A
Wneusutas lioeusudslnl viimbszauilavauesiva ssuumsuSuis live
Aensiau waznsNavIanwdeties Jehlinsieuminnnsuyudves
a o o~ w Wy v A
usEniseiudie i ldnaminans



204967

The objectives of this dissertation were (1) to study the influence of
organization characteristics, namely the size of organization and the
nationality of the owner on human resource development (HRD) strategy in
the insurance industry; (2) to study the influence of intervening variables:
HRD policy, top management support, and alloéation_ of budget for HRD
activities on HRD strategy in the insurance industry; (3) to study the influence
of organization characteristics on intervening variables; and (4) to present
suitable models for HRD training strategies in the insurance industry in
Thailand.

Based on cross-sectional survey research data, the study was both

quantitative and qualitative. Secondary sources of data included articles,
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documents and literature related to HRD strategy. Primary data were collected
~ from questionnaires distributed to a sample of 78 managers who were
7respon31blefor HRD in insurance companies, and 12 insurance company
" managers participated in the in-depth interview. Implementing Cronbach’s
7a1i3h£1 Edéfﬁcient, the questionnaires were tested for reliability at the .6156-
.8209 levels and the t-test was significant at the .05 level indicating positive
questionnaires reliability. The return rate of the questionnaires was 100%.
Descriptive Statistics and Inferent\ial Statistics using Path Analysis were
implemented for data analysis.

The research findings were as follows:

1. The organizational size had influenced on the insurance industry’s
HRD policy at the .05 significant level;

2. The organizational size had influenced on the insurance industry’s
top management support at the .05 significance level,

3. The organizational size had influenced on the allocation of budget
for HRD at the .05 significance level;

4. The factors influencing HRD strategy at the .05 significance level
were the nationality of the owner, HRD policy, top management support, and
allocation of budget for HRD.

5. The in-depth interview revealed that staff members of the insurance

' industry lacked motivation for training and change. The industry encountered
the brain-drain phenomenon. The management system did not support the
development effort and there was discontinuity in the development endeavor.
As a result, the insurance industry’s human resource development was not

very effective.





