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The purposes of this research were four folds: (1) to study the problems and
~needs of the officials who worked in educational technology and communications
centers in Thai private universities (2) to study the opinions of the administrators in
developing an excellence model for educational technology and communications
centers in Thai private universities (3) to evaluate the excellence model for educational
technology and communications centers in Thai private universities (4) to verify The
excellence model for educational technology and communications centers in Thai private
universities.

These was a research and development consisting of conducting a focus group
of six administrators of educational technology and communications centers in Thai
private universities in order to specify the appearances of an excellence model for
educational technology and communications centers in Thai private universities, and
scoring the opinions of seventeen experts in educational technology and

communications centers. Data Collecting Technique employed the Delphi Technique.

The study employed content analysis, frequency distribution, percentage, arithmetic
means and standard déviation. for data analysis by using SPSS program.

The findings of the study were four elements as follows:

1. Administration for educational technology and communications centers in
Thai private universities consisting of eight elements as follows: (1) Planning
(2) Organizing (3) Staffing (4) Directing and Controlling (5) Communications
(6) Resource Allocation (7) Reporting and (8) Monitoring and Evaluating.

2. Six ranges for educational technology and communications centers in Thai
private universities were identified composing: (1) Service (2) Active Learning
(3) Active Teaching (4) Production (5) Training and (6) Research.

3. Five principles in processing to excellence for educational technology and
communications centers in Thai private universities were highlighted: (1) Instructional
System Design (2) Information and Communication Technologies (3) Educational
Communications and Technology (4) Communications and (5) Learning Theories.

4. Ten excellence appearances for educational technology and
communications centers in Thai private universities were emphasized: (1) Digital Based
Service (2) Online Self Service (3) Small & Smart (4) Digital Production (5) Innovation
(6) System Based Management (7) Paperless (8) One-Stop Service (9) Self Learning

and (10) Distance Education.





