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This research was mainly a qualitative research. The purposes were to study
the mechanism of local development related to local development's factors and study
the learning lessons of Tambon Administrative Organizations for local development using
two Tambon Administrative Organizations as target area. Two Tambon Administrative
Organizations were Tambon Khao Chaithong in Takpha District and Tambon Koei Chai in
Chum Saeng District, both in Nakhonsawan Province.

The findings showed that:

1. The mechanisms of local development were: Firstly, group and group
relationship among the leader members, representatives and group members who
became main decision-maker and active workers. Secondly, planning process and
system creation were in development. Thirdly, participation in setting up purposes could
be used in administration and management of promotion, supporting for sustainable
development.

2. Internal conditions and factors of development were organization
administrations consisting of the working structure that related to the development
activities in the area and personal ability, knowledge, skill and experience of the staffs.
External conditions and factors were the role of the supporters outside the organization
who supported knowledge, skill, budget and also government policy which matched
development activities and its time and space.

3. Lessons learned from Tambon Administrative Organization in four main
activities were: Firstly, farmers and gardeners learnt from their leaders on group
problems and used group process as important learning method. Secondly, social
capital became key support for 4 temples and palm fruit festival. Thirdly, group work
structure and planning process with active participation among agencies involved.
Fourthly, good practices bank and young tourist guide became sample for disciplines

and creative thinking in training content to support their good activities.





