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- The purposes of this research were to (1) identify the desirable
competencies of chief nurse executive in health care system perspective,
(2) the training deveiopment curriculum for desirable competencies
enhancement of chief nurse executive in health care systems perspective,
and (3) evaluate of the curriculum for desirable competencies enhancement
of chief nurse executive in health care systems perspective. Research

procedure included 4 phases as follow:
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- Phase 1: The preliminary study and analysis of data. The researcher

“identified the desirable competencies of chief nurse executive in health care
“system perspective for curriculum drafting.
This phase included the followings steps:
1. An examination of literature relating to desirable competencies of
'f?—'chief nurse executive in health care system perspective. The purposes of the
survey were two folds: first, to establish a framework for further investigation,
-and second, to identify issues to put forward for expert examination and advice.
The result suggested that these desirable competencies pertained to eight
'separate domains: leadership, administration, human resources management,
‘pi‘o‘moting the use of a database for investigatory purposes, communication
~and the use of technology for communication and networking, enhancement
~of quality, trust building, and marketing nursing services.

2. A study of expert opinions regarding potential desirable competencies
of chief nurse executive in health care system perspective was conducted using
the Delphi technique. The opinions of twenty-two experts were obtained in
three rounds rather than in one fell swoop. The instrument in the first round
was conducted through the use of an open-ended questionnaire. The second
round and third rounds were conducted by means of a five-scale questionnaire.
The data obtained on this basis were analyzed using the median and interquatile
range in order to select desirable competencies of chief nurse executive in
health care system perspective. Taken into consideration was the items with

median more than 3.50 and interquatile range less than 1.50. Findings show
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dh@tlhaexperts concurred in regard to desirable competeﬁcics in regard to the

~following areas: leadership, administration and management, standard of nursing

¢, human resources management and development, promoting the use

f a database for investigatory purposes, using information technology for

_ gommunication and networking, enhancement of quality, developing trust, and

ilizing effective business strategies for marketing nursing services.

~ Phase 2: A preliminary curriculum was developed a model curriculum.

It was necessary to construct a model curriculum that would be compatible with
_the analysis of background information and the findings concerning expert
opinion. The components of the model curriculum consist of problems and
~requirements, principles, objectives, training units, content, activities and training
- methods, training techniques and measurement and evaluation. The content used
in the curriculum was derived from determining desirable competencies of chief
nurse executive in health care system perspective manner emphasizing the
developing of specific competencies on the part of the trainees. Adult learning
approach was used to guide activities and training methods, that was, experience
transfer approach was used in the instructional design between the trainer and
participants. Subsequently, the model curriculum was evaluated by six experts
by reference to the criteria of the suitability and coherence. At this juncture,
the data from the assessment of the model curriculum were used to improve
the model curriculum so as to make it more efficacious in competency training.
Phase 3: The curriculum was implemented and assessed, the efficaciousness

of the curriculum. To this end, the new curriculum was implemented with
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_twenty chief nurse executives in health care system, during a seven days program.

~ Assessment scores were collected using one group pretest-posttest design. The

“finding were that the average scores of the desirable competencies of chief
_nurse executive in health care system perspective in the area of knowledge,

_ attitude and ability after the experiment were significantly higher than before

“the experiment, at the statistically significant level of 0.05. The process of

curriculum implementing was reported highest suitable. The mea/n»in regard to
actual knowledge in the areas of desirable competencies was higher than the
criterion of 80/80 (84.10/80.42). The mean regarding attitude and ability in
the areas of competencies were higher than the criterion of 3.50 (4.50, 3.97).
Phase 4: The evaluate and improve the curriculum. This involved the
application of the CIPP model in evaluating each step in the development of
the curriculum in terms of contexts, input, processes, and products, respectively.
Context evaluation: The experts agreed at high to the highest degree that
the curriculum was suitable and was in consonance with the needs of society
and the trainees. Input evaluation: The experts agreed that the elements of the
curriculum were suitable and highly to the highest the suitable and coherence
on total elements of the curriculum structure. Process evaluation: The process
was implemented and evaluation, it was found that the average scores of the
desirable competencies of chief nurse executive in health care system perspectivé
in area of knowledge, attitude and ability after the experiment were significantly
higher than before the experiment at a statistically significant level of .05. The

evaluation of the mean of the appropriateness of the use of the curriculum in
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accordance w1th the opinions of those attending the trammg, the research

- assistants, and the trainees in an overall picture was found to be at the highest

;_ji;;clj_'_ﬁfé_cbﬂt'éﬁt the training activities, and the methods of training were

dﬂto be at the h1ghest level. The evaluation and the assessment and other

;ia_ct_irs (perlod of training, trainers, and location of the training) were found to
be at a high level.
Product evaluation, The followmg was considered:
(1) The evaluation of the people attending the training for obtaining

~ desirable competencies of chief nurse executive in health care system perspective

“considered in regard to the means of knowledge, attitude, and ability after the

periment of the curriculum resulted in area of knowledge, attitude and ability
—after the experiment were significantly higher than before the experiment at
statistically significant level of 0.05.
- (2) The evaluation of the curriculum efficiency considered in regard to
,Jhecurrlculum, the comparison of knowledge obtained between the training
,px;oéess and final achievement indicates a higher level than the set criteria
-{84.10/80.42). The mean regarding attitude and ability in the areas of competencies
were higher than the criterion (4.50, 3.97). The evaluation of the mean of the
appropriateness of the use of the curriculum in accordance with the opinions
of those attending the training, the research assistants, and the trainees in an

overall picture was found to be at the highest level suitable.





