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The purposes of this research study were to (1) study the status and
problems in establishing a learning organization of Sarasas Affiliated Schools,
(2) develop a learning organization model for personnel of Sarasas Affiliated
Schools, and (3) evaluate the developed learning organization model.

All 23 administrators of Sarasas Affiliated Schools were the population
in the study. The study was carried out in three stages:

1. Data regarding the status of and problems in establishing a learning
organization for personnel of Sarasas Affiliated Schools were collected from

all administrators of the affiliated schools.
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2. Data obtained from the first stage were synthesized along with

Senge’s Fifth Discipline concept (2006) to create a learning organization model
for personnel of Sarasas Affiliated Schools. The derived model was further
experimented with the sample group which was consisted of 127 personnel of
one school of Sarasas Affiliated Schools, Sarasas Pattana Schqol.

3. The learning organization model for personnel of Sarasas Affiliated
Schools was assessed. Problems and obstructions during the implementation
of the model were observed and recorded. The researcher worked with the
personnel to solve problems during the experiment. At the end of the experiment,
the personnel’s development and satisfaction towards the model were evaluated.

The research tools consisted of (1) an open-ended questionnaire on the
personnel’s status and problems, (2) an observation form on problems and
obstruction during the model’s experiment, (3) an open-ended questionnaire
to assess the personnel’s capability, and (4) an evaluation form on personnel’s
satisfaction.

The results revealed that:

1. The personnel in Sarasas Affiliated Schools had high level of personal
mastery, yet they were required to develop systems thinking, mental models,
shared vision, and team learning.

2. The developed model comprised a component of five sub-systems:
systems thinking, personal mastery, mental models, shared vision, and team
learning,

3. The learning organization model for the personnel of Sarasas Affiliated
Schools developed enabled the personnel’s development in all aspects.

4. The development gained from the model led to learning at an individual
level which led to learning at team level and eventurally to learning at the
organization level.

5. The personnel in Sarasas Pattana School were satisfied with the
implementation of the learning organization model for the personnel of

Sarasas Affiliated Schools.





