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The purposes of this research were (1) to analyze the indicators of key
success factors for an executive’s career by using a learning organization
model, (2) to analyze and compare the effects of factors influencing an
executive’s career, and (3) to develop a Model for Key Success Factors of an
Executive’s Career in the Information and Communications Technology
Sector of the Securities and Exchange Commission of Thailand.

The sample consisted of 300 executives drawn from a total of 20 public

companies. The research instrument was a questionnaire. SPSS was

performed to analyze the basic statistics and LISREL was performed for
model testing.

The results of the study were as follows:

1. The indicators of key sticcess factors regarding an executive’s career
by using a learning organization model conaited of the following 11 factors:
Action Learning; Self-development; Leadership; Balance in Working Life;
Building a Shared Vision; Change Management; Team Building; Team
Support; Teamwork; Systemic Structure and Holistic Thinking.

2. The most positive executive career successes were action learning,
team-building, holistic thinking, while the least rated was self-development.

3. The Model for Key Success Factors of an Execﬁtive’s Career that
was subsequently developed fitted very well with the empirical data (GFI =
0.980, AGFI = 0.95, RMR = 0.023 and P = 0.054). The main factors involved
in the model were the executive’s personal mastery, mental models, shared
vision, team learning and systems thinking. The model could explain the

variables regarding the key success factors of an executive’s career.





