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This thesis studies the operations of a community enterprise. Also
considered are the consequences of these operations in addition to both
internal and external factors affecting them. Investigated is the Chetawan
Agricultural Housewife Group, Huathung Subdistrict, Long District, Phrae
Province.

This qualitative research involved the study of the activities of twenty-

six people in six sample groups.
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The findings are as follows:

The operation of the community enterprise of the Chetawan
Agricultural Housewife Group commenced from a public sector initiative
with members providing investment capital. In regard to the readiness to
engage in such an enterprise, it was found that the location, equipment, and
raw materials were in place by virtue of the willingness and dedication of all
members. In regard to knowledge and skills, it was found that all members
inherited these from their ancestors.

In regard to the operations of the Group, it was found that there is a
clearly defined structure allocating the duties of individual members. In
regard to production and quality control, it was found that the Group can
produce woven cloth with a variety of patterns in response to customer orders.
Moreover, the quality of the woven cloth is regularly ascertained by
inspection. In regard to marketing, it was found that the quality of the woven
cloth is good. This cloth is also approved as a standard community product.
In regard to financial management, it was found that the funds amassed from
capital outlays and support from the public sector is spent on the operations of
the Group. A statement of income and expenses is available for public
inspection. Dividends are shared and welfare support is provided to group
members. A system of cooperation has been instituted in the form of a
network providing knowledge and assistance to the community.

Operations eventuated in the development of a unique product, namely,

indigo-dyed woven cloth with Chok hems formed from a strip of cloth with
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patterns made by slipping threads of different colors in and out of the loom.
This product has been selected as a four-star product. The woven cloth of the
Group is quite generally available. Profits generated by this product have
increased over the past nine years. The members have continuously developed
their weaving skills. As a whole, they are doing very well and maintain happy
families while maintaining the local weaving arts.

Internal factors affecting the performance of the Group were found to
be as follows: good attitudes of the members towards the weaving of cloth
with Chok hems; public sector support as a motivating factor; learning from
ancestors; training in skills for members; expecting to continue working in the
local area; and the capacity to conserve the local arts and culture.

Important external factors include the weaving expertise which can be
extrapolated to weaving modern patterns. In regard to marketing, it was found
that the products are unique. The products are suitably priced and there are
numerous available channels of distribution. In regard to labor, the laborers
are skilled and the number is sufficient. In regard to financing, it was found
that capital is adequate. Management is conducted by two strong leaders,
while the members are good followers. They have good interactions with
outsiders in the course of which they are able to exchange knowledge and

skills and to ask for support from external agencies.





