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This dissertation is concerned to identify competitive factors affecting
small and medium-sized food processing export firms in Thailand.
Additionally investigated is the utilization of government support programs
by these firms. For these programs influence firm competitiveness through
affecting their resources and their organizational capabilities. Finally,
additionally considered is the degree of correlation between the performance
and competitiveness of these firms.

Competitive factors used in this study were derived from Resource-
Based Theory. This theory emphasizes (1) the internal resources of firms

(human, physical, financial, marketing, and intellectual) and (2) the
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capabilities of firms as sources of competitiveness. The utilization of
government support programs was included as an external factor serving as a
moderator.

The empirical part of the study was based on quantitative analyses of
survey data collected from 317 small and medium-sized food processing
export firms in Thailand listed as exporters by the Department of Export
Promotion. A multiple regression analySis with the two-stage least square
method was used to test the framework. In order to re-confirm the quantitative
results within the current/ context of practitioners, a focus group was éreated
of practitioners comprised of entrepreneurs in the food industry. In addition,
were in-depth interviews with senior government officials.

The analyses show that linkages between the resources, organizational
capabilities and competitiveness of firms can be identified. These linkages are
partially compatible with resource-based logic. Three of the five resources,
(human, financial and intellectual) are positively correlated at a statistically
significant level with the competitiveness of these firms. The two systems of
organizational capabilities, planning and controlling within a quality system,
are positively related to a firm’s competitiveness. Other resources and
capabilities bear no relationship with competitiveness. Results further
revealed that the utilization of government support programs influences
competitiveness only through finance and marketing resources. There are no
direct correlations with the use of such programs as is consistent with past
studies and the literature. Therefore, interaction between the competitiveness

and the performance of these firms is demonstrated.
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Based on the major findings of this study, it is recémmended that
entrepreneurs should concentrate on improving human resource competencies
and routine wérking systems, developing financial strategies, building brand
name and company reputation, enhancing product innovation and utilizing
government assistance appropriate to the level of firm resources and
capabilities. Government should consider the participation of enterprises and
educational institutes in policy direction and integration of resources.
Furthermore, it should devglop government agency competenciéé and provide
up-to-date information to 2ntrepreneurs. Finally, it should assist enterprises in
accessing financial sources and improve marketing and management
competencies.

Implications for practitioners and policy makers are discussed in more
detail in Chapter 5. Finally, this dissertation provides suggestions‘for future

research 1n this area.





