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The purpose of this industrial research is to study and reduce logistics cost of the Logistics
Management in Industrial Automobile Manufacturing. The case study uses data from the ATM
Automobile Limited Company, which works for automobile part sourcing, purchasing and supply
for the Siam Nissan Automobile Company (SNA). Currently, the production plan has been changed
from the one-model lot production to mixed-model lot production, and part logistics is required to
facilitate this production. Normally, the Tier 1 suppliers bear the responsibility for the cost of
delivering automobile components to their customers and the cost insurance of freight (CIF), which
will be included in the price of the final products. To respond to production, ATM wants to reduce
the logistics costs by’considering EX-Work method? The logistics cost is separated from the finished
goods cost. Hence, this project analyzes the logistic system by engaging 3PLs to deliver parts from
the part manufacturers to SNA. Direct Delivery and Milkrun Collective Methods are used,
depending on delivery volumes of each part manufacturers. The transportation cost is estimated to
have been reduced by approximately 640,171 bahts or 21% for passenger cars and 912,197 bahts or

19% for pick up trucks (1 ton) in 2005. These results show that the transportation cost can be

reduced through the Direct Delivery and Milkrun Collective Methods under the EX-Work term.

Keywords: Logistics Cost / Transportation Cost Estimation / EX-Work



