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This industrial research aims to study factors attributing to the difference between the maximum and
minimum of torque in the hard disk drive bearing. The design of experiment technique is utilized to
obtain appropriated factors so that the minimum difference of torque can be established. It is found
that there are three critical factors involved. They are the amount of glue applied to the shaft, the
amount of glue applied to the sleeve and baking technique. From the experiment, the recommended
values are 0.5 mg, 0.3 mg and baking at 80 Celcius for 2 hours at 0 Torr respectively. As a result, a

number of conformed products according to specification increase from 81.20 to 96.70 percents.





