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ABSTRACT

The purposes of this investigation were to study the existing
conditions, problems, and needs for educational supervision performance
of the heads of district primary education offiées in Udon Thani. The
sample was comprised of 730 heads and vice heads of district primary
education offices, educational supervisors, primary school
administrators and teachers. The questionnaires were applied for data
collection. The earned data were analyzed by a computer progranm. The
obtained statistics were percentage, arithmetic mean, and standard

deviation.



Findings :

1) The educational supervision performance was prioritized as
follows : proJject. management, coordination, follow-up program,
educational service, supervisional development, and research.

2) The significant problems on educational supervision were
lacking of budget and materials, management and personnel problems.

3) The needs for educational supervision were continulty of
supervising, proper plan, the survey of teachers’needs, inservice

training, and appropriate supervisional instruments.



