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The ice cream business in Thailand is burgeoning because it is in a
current phase of expansion. It is therefore highly appropriate to study the
market structure of and competitive behavior in the ice cream business. Such a
study should contribute to formulating guidelines earmarked to improving the
quality of the ice cream industry.

This thesis investigates the market structure of the ice cream industry
by means of comparing the market shares of the leading firms, and thereupon
calculating the value of the concentration index of the industry. Finally,
additionally investigated is competitive behavior on the part of these ice

cream manufacturers, both in terms of pricing and non-pricing competition.
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Research reveals that the market structure of the ice cream industry in
the period between 2000 and 2005 was that of an oligopoly. The mndustry
concentration had indexes of CR, and CR, with concentration levels at 74.87-
85.59 and 87.73-94.81, respectively. This indicates that industry
concentrations were at a high level. Large entrepreneurs maintained a high
degree of monopoly in the market. The HIS index was 0.42 indicating that the
mass market ice cream industry had a high degree of concentration and a low
level of competition. The result was that new manufacturers experienced
difficulties in competing. This means the ice cream industry Had a market
structure of an oligopoly with a high level of concentration and a low level of
competition. o

Investigation of competitive behavior of entrepreneurs in the ice cream
industry determined that competitive behavior is exhibited in the areas of
product improvement, packaging, advertisement, sales promotion and
customer relationships. Important strategies of 'entrepreneurs can also be seen
in their constant engagement in activities such as lucky draws, product
improvement and the development of new products.

.A leading company in terms of market share and product improvement
is Nestle.Thailand Co. Ltd., the largest manufacture and seller of ice cream
products. Nonetheless, this company’s competitive behavior in terms of
pricing strategy is still at a very low level.

In regard to competitive behavior in the ice cream industry as

expressed in pricing behavior, it is found that strategies involving sales,
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special discounts, and credit provided to all companies allowing them to
compete at a basic level are business strategies that every firm uses. These
strategies were just as important as those involving pricing, and so they could
not be eliminated.

Using that portion of the theory of competition explaining types of
competition other than price competition, it was found competitive behavior
was expressed in terms of sale promotion, the development of more valuable
product brands and varieties, product and packaging improvements, and |
competition as manifested in product expansion and advertising. The |
important strategies of entrepreneurs involve continuation of advertising,
product improvement principally consisting in the development of a variety of
product types and the maintenance of such marketing activities as lucky
draws.

Nestle Thailand Co. Ltd., remains the leading company in terms of
market share and product improvement. The trend of the market share of this
company i1s for it to increase every year because it has good ice cream plants,
highly effective equipment, continuous sales promotion on a monthly basis,

and an efficient nation-wide network.





