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A pofyethylene pipe factory is a plastic industrial which is quite importance for the

i
developinq countries. Where as the essential usage of home & pubic utilities.
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:The objective of this thesis is to study problem of production planning and inventory
i .

managemént of a polyethylene pipe factory and to propose suggestions or solution in order to improve
|

the produc’;m'on planning and inventory management.

1 The result of this study lead to review the under organization chart and create the
|

cooperatioh. Production planning and inventory management will provide the effective management of}
i

materials and product stock control.
1
!
‘ .
}The thesis propose suggestions or solution of improving the organizational structure and
i
job descriﬂtion and inventory management system by classifying code of product, setting up storage
|
system, in}zentory control system and improving production planning and scheduling.
{

i The results of this research are the improvement of average boint from questionnaires for
organizatiétnal structure from 42.86 % to 80.95 %, the reduction purchasing cost of raw material group
A by 8.5%2 % or 1,362,166.31 bath, time reduction of orderpicking for raw material by 040
minute/pa}%let/time, orderpicking for fitting by 1.12 minﬁte/pn‘ces/time and orderpicking for

pquethylerke pipe by 2.87 minute/prices/time, and production planning efficiency improvement.
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