187420

b4 1
Tasanudtogaamnssuil dumaimdnmsdunuaanm e ldAnyuesmTonmaluns

L]

s a a o G < 4y o o
Wsmlgsdunuguam Tasldnsdidnpives viEmauyseindomanmiloigaamnisy 91a

9 9

ya.=w|

4 a e (4 4 o at aw A w o
FadluuSindnaafudmsooudnozinsotus  Tavdiniside Sunamsiaidunuaunn
£ ' 1«!] v [y 3 3/ v '
Funiweniu  Aunulumstlesdu  dunulumsasisaey  dunudeunniownouenuaz
k4 9y 3 1 a kY 1 ‘u Q4 9
dunudounnsosnioly wuhlul 2548 duyudmanuunnsesolugansdesas 47 ves
o t 2 A o A Qy a e 4 ]
vonv1o nisamtluyant 3409,121 VM Fedllaumpuinveudondesnndaiudigudesiouss
2 v o A o 2 o & 2 o Y v oA
nnnsnaeesliuduniesnigede 7431640 aniuiaihimsasdunudeunnsosdl lag
@ Y [ o '3 4 an v o z -
ofion1sUTudjeamnm  Miunsnseddiuniediemeadd  nuiunaspiumsdiy A
g 1 o 2 9 2 o Y] = d o 1
Tsaomldegluilgtiu Falsznoudoniwdnda dasiflouiin  uazanuidalimingan
v ¥ t4 3
SINAIMNIZANRIBMIBENLLLNISNAADY e uRIneudusslumsdSudemtmingau
o & Y dy A ' o [y < v
vosilade Faldwadedl vamsulSouiouneunazndenisdiullyaaadiiviui aunsoan
' 4 - ady 2 a4 o '
Funupunmdeunwieanoluy Fuiennveudeidesnmintusiqudesiouss 91AMsnda
£ 4 v ¥
waztlSuRunToeins Amithuyan 724,832 ym wieAailudevas 10 vesdunuamamianua

¥ ¥ ¥
sumammualdiimsnawudmsumsasnasumilaie metlostumsnailymar lueuins

187420

This paper studies the principle of the cost of quality as an effective strategy to reduce costs of
quality. It studies the case history of the Somboon Malleable Iron Industrial Co.Ltd. Which
produces engine and automotive parts. The cost of quality is divided into 4 parts, as follows:
preventive cost, appraisal cost, external failure cost and internal failure cost.

In 2005, the cost of failure rose to baht 3,409,121 equivalent to 47 percent of sales. This was a
direct result of the cost of scrap Fly Wheel Comp product from machining and machine setup to
baht 743,164 and in an effort to analyze this problem and reduce costs by statistical tool. In the
present, the standard of setting machines, which compounds with the depth of cutting, feed speed
and velocities of cutting was unsuitable, which improve this situation by performing a design of
experiment to find the optimum point of response surface methodology for adjustment. A
comparison of before and after revealed improvement. Result of experiment was decrease
expenditure and reduces the cost of internal failure from scrap products to only 10 percent of all cost
of quality, or the equivalent of baht 724,832. The definition of set up a plan to check the factor

value to prevent a recurrence of the problem.





