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The purpose of this industrial research project is to improve the quality of powder product in
manufacturing process by quality maﬁagement and statistical technique.The major problem affecting
in powder filling process was high weight deviation and consume labor cost for recheck filling
weight after filling process. This work focuses on powder weight deviation, and its improvement,
particularly a reduction in weight deviatipn occurred in the processes, by employing the reasonable
analysis and decision from the reliable data. The procedures of this work were iniﬁally to study a
current situation for analyzing the performance of the process, then the brainstorming was employed
to analyze all of possible causes by using cause and effect diagram. Then obtained from previous
step, the causes were further analyzed by failure mode and effect analysis (FMEA) for finding the
serious causes. Finally, using hypothesis testing found that a pitch of filling screw was significant.
In conclusion, the pitch of filling screw should be 26 millimeter, resﬁlting of C, was increased from

0.79 to 0.93 and reduced weight deviation from 1.052 gram to 0.953 gram.





