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The 'obje_ctive of this industrial research is to increase efficiency by eliminating wastes in the
operétions. From study and analysis of down — time in the factory, it is found that there are a lot
of wastes in some operations. Thus, such techniques as FMEA, SMED and ECRS are
implemented to reduce these wastes. In additional, training in maintenance technology to workers
also reduces down — time of the machine. As a result, wastes in the production can be decreased
and in turn the efficiency is increased. The efficiency increases from 63.6 to 74.1 pércents which

is equivalent to 16.6 percents increment of efficiency prior to previous improvement.





