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This industrial research project aimed to study about manufacturing cost reduction of cup yoghurt.
Standard cost and actual cost of cup yoghurt comparison showed that, standard raw material cost
was 2,330,600 baht per ton and actual raw material cost was 2,573,300 baht per ton. The 7 kinds
of cup yoghurt ingredient are Skim Milk Powder, Full Cream Milk Powder, raw milk, jam,
material A, material B and material C. Via risk assessment,jam was found to attributed in cost to
the loss, standard cost of jam was 719,300 baht per ton of yoghurt and actual cost were 770,700
baht per ton of yoghurt. Jam C was the most of loss value 383,986 baht per month. Jam type C
was choose to reduction losing cost. A target of reduction were decreased jam loss from 1.50
grams per cup to 0.75 grams per cup. Causes of loss jam were, loss from defect 1.4% by weight
of total loss jam, set up and flavor change 4.8 % by weight of total loss jam and unfinished bag in
forcing down step 93.8%. From Why - Why analysis technique, coefficient of the material that
uses to do the package was high value, that effective to loss of jam.A solution of this problem was
package material change like Aseptic bag.That make actual raw material cost is decreased from

770,700 baht per ton of buffer yoghurt to 726,100 baht per ton of buffer yoghurt.





