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Large (Special) — Scale Building Construction Project in Thailand, which mostly found in Bangkok
is an important part of Thai construction industry. This type of project can also be an indicator
reflecting overall construction situation in the country. During the economics crisis in Thailand
(B.E. 2539 — B.E. 2542) these projects faced the worst problem ever deal with. As a result, few of
these projects have been completed with delay while the rest were discontinued. Their consequences

have impacted related business and country economics as a whole.

This research was conducted upon an understanding that prevention measures play a vital role in
minimising the damage. Therefore the researcher tries to develop and adapt the risk management
method providing more effective and systematic. Information supported this research comes from
project owners point of view as they are private project developers because it is gives an effect to
project objectives concerning schedule, cost and quality of work in all phases of project life cycle.
Methodology used in this research is to apply risk identification, which is a first process of risk
management method that for development risk structure diagram . Interviewing and questionnaire
are tools for gathering qualitative information from experienced people. Then the statistic

assessment (quantitative) will give a result of Risk severity level.

Working steps of research are 1. Information gathering 2. Risk identification 3. Risk severity

assessment. By following all 3 steps the result gives a concise model for each phase of the. project.
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In conclusion, the research point out that the risk that effect Project schedule most is “Changing
design drawing by the owner in design phase”, the risk that effect the cost most is “Changing design
drawing by the owner in construction phase”, and the risk that effect the quality of the work most is
“Changing design drawing by the owner in the delivery phase”. Finally, I hope that this research

can provide basic information required for improving the risk management in the future.

Keywords : Large (Special) - Scale Building Construction Project / Risk Management /
Risk Identification / Risk Structure Diagram



