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Abstract
TE 164865
[t has been widely recognized that most construction projects are complicated and full of
uncertainty due to its complexity in naturc. As a result, a number of construction projects have not
been exccuted successtully or met their objectives. One of the important reasons is the lack of risk
management. This study attempts to apply the widely known risk management process to deal with
risks inherent in construction projects. The construction of Flyover project was used as a case
study. Risks are classified into 8 categories including natural risks, design risks, logistics risks,
financial risks. legal and regulatory risks, political risks. construction risks, and environmental
risks. Probability and impact of the identificd risks were gathered from the project manager and
project engincers. Risk Factors were calculated and used as criterion for determining the degree of
severity associated with each risk. Risk response actions were then obtained from interviewing
those involved in the project. Accordingly, the risk responsc plan was then developed to assist the

project tcam in managing their projects.





