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The purpose of this industrial research project is to design quality plan for a printing process, which
manufacture PVC transparent sheet, PVC color sheet, PVC printing sheet and PVC floor covering.
In the preliminary study, it was found that the factory did not have the appropriate quality
management system for process and documentation of the quality sys‘tem. In addition, there were no
standard for inspection. This study proposed the appropriate quality management system of the
printing process as follow : a quality plan for printing process of plastic sheet and documentation of
the quality system. Then, the developed quality system was implementing. For the evaluation,
quality objective of the printing department was used to measure the effectiveness of this system.
The result from the quality objective indicated that the higher level of quality was achieved. This

study also suggested to apply the quality plan to other departments.





