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ABSTRACT

171467

This thesis study to improve Herbal compress exporting performance of Thailand to Japan
market, Canada market, and Australia market. The objectives of this study are 1) Study market situation
and both internal and external situation of Herbal compress exporting of Thailand 2) Study producing
and exporting of Herbal compress along with its problems and threats 3) Study OTOP exporting
performance 4) Suggest export procedures in Herbal compress exporting to Canada, Australia, and
Japan, and suggest suitable market strategy for each country. This study gathered related information and
collected both quantitative and qualitative data types. The interview part-structured was conducted to
export project entrepreneur, and focus-group interview was conducted to manufacturers and exporters.
The interview form collected data from those entrepreneur who did not conduct an exporting. The
analyzes of frequency, percentage, average have been illustrated in tables, then use those data to analyze
external factors and internal factors (SWOT) which have an effect to business and competitive situation
of industry. Then weighted-value was conducted by an expert to setup the strategy, and then the strategy
has been processed and proposed as suitable market strategy for each country.

This study can be conclude that:

1) Herbal compress export product’s current situation is growing due to healthy, preserved
environment, and herb therapy trends. Also, spa is widely spread both domestic and foreign countries.
Therefore, Herbal compress export product is likely to grow in the future.

2) OTOP is mostly produce within household or housewife group and result in lack of
standard. Shortage of quality machines such as baked machine and chopped machine is also an
important threat. The middle-man is usually occurred in this type of export which is not very useful to
business. Therefore, improving performance of producers to be able to export themselves must be done.
Other important exporting problems are strict policy and capital.

3) Those entrepreneur who did not export have high capability in producing and managing
human resources, but not marketing because lack of true understanding of markct’ing management.
Capital is also a major problem. Exporters have a high capability but problem of capital is stills
occurred just like those entrepreneur who did not export. Therefore, real supports from government can

improve capability of this business.
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4) This study found that demand from major 3 targeted customers is rising, so strategy to
improve market performance is setup. The strategy focus in promoting Herbal compress to be more
well-known. The core of proposed strategy is to setup the Herbal compress exporting improvement to

wider market and create revenue to our country.





