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This research aims to study current situation of Thai longan products as well as government and
private agencies’ approaches to solving Thai longan problems and obstacles. Research projects needed
for policy and strategic plan setting to solve Thai longan problems and support the operation of proposed
National Longan Company were investigated as well. Research data were collected through documentary
research, depth interviews of relevant authorities both official and private sectors including certain
exporters, importers, government officials and longan growers. Field surveys using self-administered
questionnaires were also carried out.

Results indicated that the current situation of Thai longan is somewhat similar to that of the
previous year. The total production of longan fruits was estimated to be as high as 544,00 tons. Ministry of
Agriculture and co-operatives has been assigned by the Thai Government to be a coordinator of all
activities aiming to solve both production and marketing problems. On 5'"April. an official committee for
formulating a strategic plan for Thai longan for the year 2004 — 2008 was formed. The Deputy Director of
the Department of Co-operatives Promotion was assigned to be a chairperson of the committee and a
product manager of Thai longan. Three major measures were proposed to help solve longan problems.
Firstly, a budget of 4,000 million THB will be allocated to the Department of Co-operatives Promotion to buy
the surplus and contract private agency to process into dried whole fruits and store the product for 6
months. Secondly, quality assessment of fresh longan fruits will be carried out at the buying center to
facilitate product certification and exporting. Thirdly, negotiation with the Chinese authorities will be
organized to recognize and accept Thai standard of product certification to facilitate distribution of Thai
longan products into various parts of China. Apart from that the Ministry of Agriculture and Co-operatives
has recommended that the forming of the National Longan Company should be terminated.

Resuits from depth interviews and field surveys indicated that the three most serious problems of
Thai longan are the production of fresh Iongal:\ fruits, the government approaches to solve longan problem,
and the intervention from government agencies. Results also showed that some research areas are
urgently needed to help solve longan problems. These topics include the study on new potential export
markets, the study on variety of new processed longan products, the study on effective system of product
distribution for export market, the study on new market channels in export market, the study on technology
of prolonging the shelf-life of longan products, the depth study in Chinese market covering various
provinces, and the study on properties and characteristics of longan products required by foreign

customers.





