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ABSTRACT

TE165760

The purpose of this study was to comparison of workload and manpower requirement between
Outpatient Pharmacy Department (OPD) and Inpatient Pharmacy Department (IPD), Maha Sarakham hospital in
order to balance workload burden. A stopwatch time study and expert opinion study technique were used to
measure workload of outpatient pharmacy department activities and inpatient pharmacy department activities
during November 1, 2002-February 29, 2003. Pharmacy activities were divide into outpatient pharmacy
department activities and inpatient pharmacy department activities for activities of a dispensing, an inventory
control, general management and pharmacy support. The results showed that the workload of pharmacist in
outpatient pharmacy department were 11,292.06 man-hr per year. Practically, therc were 120% for the workload
burden of pharmacists. 7 pharmacists were determined for the number of working in outpatient pharmacy
department. The workloads of pharmaceutical-worker were 9,981.10 man-hr per year. There were 65% for the
workload burden of pharmaceutical-workers in outpatient pharmacy department. 6 operators were determined
for the number ot working in outpatient pharmacy department. Inpatient pharmacy department, The workload of
pharmacist in inpatient pharmacy department were 9,818.82 man-hr per year, There were 115% for the
workload burden of pharmacists in inpatient pharmacy department. 6 pharmacists requirement whereas. The
workloads of pharmaceutical-workers in inpatient pharmacy department were 16,548.18 man-hr per year. There
were 108% for the workload burden of pharmaceutical-workers in inpatient pharmacy department. 10 operators
requirement were determined for the number of working in inpatient pharmacy department.

In accordance with the workload burden of phaimacists trom outpatient pharmacy department and
inpatient pharmacy department, their workloads were more than their manpower. An allocation pharmacist
from other departments was requirement. Unlike, the workload burden of pharmaceutical-workers in outpatient
pharmacy department which were less than the manpower. Therefore, pharmaceutical-workers in outpatient
pharmacy department could assisted other department such as prepackaging ctc. The workload burdens of
pharmaceutical-workers in inpatient pharmacy department were more than its manpower. Thus, administers
could be increase manpower or allocate pharmaceutical-workers from outpatient pharmacy department to

support inpatient pharmacy denartment.





