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Abstract
181306
This research aims to reduce job tardiness which in turn affects customer satisfaction in the long
nun. The five heuristic methods 1.e. MST, CR, SPT, EDD and WSPT were emploved to calculate the
production schedule. The selection criterion such as average job tardiness and cost were used to
cornpare those resulis obtained from each algorithms. The past data during January to December
2005 were investigated and tested. It was found that the developed program using above five
algonithms provided better solutions than the current trial and error method from experienced

foreman.





