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This dissertation investigates (1) the caractoristic, pattern, structure and
evolution of industrial clusters for obtaining the suiable model of industrial
cluster for Textile & Garment ihd\istry in Thailand (2) the influence of factors
affecting a firm’s competitive advantage after joining a textile and garment
industrial cluster. Also investigated are (3) the affects of the competitive
advantage of the firms in question on an increase in revenue attendant upon
joining a textile and garment industrial cluster.

This vinvestigation combines quantitative and qualitative research. The

methods of descriptive statistics, factor analysis and path analysis are used for
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the analysis of pertinent statistical data. Tn addition, total and causal relationship
analyses are conducted in regard to the question of the firms under
investigation. Sustainability derives from being privy'to special resources
unavailable to competitor firms (SPR) the sustainability of the assemblage of
'the textile van(‘i» gérniént indus“t.ria.l. ninsters (SCF) in addition to béing able to
make use of certain capabilities in using said resources (FRQO).

At issue also is whether such firms have received continual support and
promotion from the government (GOV), a factor used as an independent
variable.

On the other hand, the cost advantage (CAD) and differentiation
advantage (DAD) of the firms under investigation are used as intervening
variables. The increase in the revenue obtained by these firms from the selling
of products or services after joining in a textile and garment industry cluster
(REF) is used as a dependent variable.

In this investigation, organizational level units analysis is conducted
in regard to eighty firms belonging to textile and garment industrial clusters
in Thailand. These eighty firms comprised the population sample in this
investigation.

Findings are as follows:

1. Cost advantage for the firms ensues when the firms have obtained
special resources at a higher level in comparison to competitors; the firms have
received continual support and promotion from the government; the firms

belong to a sustainable assemblage of textile and garment industrial clusters;
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and the firms have the capabilities to use available resdﬁrces (p-value < 0.05).

2. Firms manifest differentiation advantage when they have greater

“special resources thaﬁ their competitors; when the firms have received continual
support and promotion from the government; when the firms have the capabilities
‘tb“use available resources; and when the firms belong to a sustainable
assemblage of textile and garment industrial clusters (p-value < 0.05).

3. An increase of the revenue obtained by the firms through selling
products or services after joining textile and garment industrial clusters is a
consequence of the differentiation advantage of the firms; the cost advantage
of the firms; the firms having belonged to a sustainable assemblage of textile
and garment industrial clusters; the firms having received continual support
and promotion from the government; the firms having more special resources
than competitors and the firms having the capabilities to use available
resources (p-value < 0.05). and

4. A suiable model of industrial cluster for Textile & Garment industry in
Thailand.

The relationships of the variables used in this research are as follows:
The four variables pertaining to the influence of competitive advantage are
statistically significant positive factors exerting direct, total and causal
influences on the cost advantage, differentiation advantage of the firms and
the revenues of these firms obtained from selling products and services after

joining in a textile and garment industrial cluster under investigation.
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Moreover, these variables are also statistically significant positive
factors exerting indirect, total and causal influences on increases in the
revenues of these firms obtained from selling products and services after

| Jommg in a textile and garment industrial cluster through the cost advantage
“and differentiation advantage of the firms. (p-value < 0.05). -

On the basis of this investigation, the researcher recommends that
corporate policies, strategies, and practices should be rendered suitable’ to
the marketing and competitiveness situation in a rapidly changihg economic
environment and recommends the suiable model of industrial cluster for Textile
& Garment industry in Thailand.

However, it is also recommended that textile and garment industrial
clusters in Thailand should be promoted by both the private and the public
sectors in regard to long term development and a type of upgrading which
would be conducive to the enhancement of the industry’s competitiveness in

the world market.





