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This investigation is concerned with the role played by human
resources professionals. Also considered are the appropriate human resources
competencies that should be acquired by those who would be employed as
human resources professionals in business organizations. Finally, established
are guidelines for certifying those desirous of being employed as human
resources professionals in business organizations in the country. |

Selected by the technique of stratified random samphng, the sample
population cons1sted of members of the Personnel Management Association

~of Thailand (PMAT) who were emploYed by business organizations from the

manufacturing, trade and service sectors.
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Coples of a structured questionnaire developed by the researcher were

completed by 1,072 human resources professionals.

- T echnlques of descriptive statistics and factor analysis were used to

: analyze the data collected by means of the questionnaire.
” Findings are as follows:

There are four Human Resources (HR) professioﬁal roles. These roles
are: (1) The role of solution and change agent; (2) the role of a strategic
partner; (3) the role of a consultant; and (4) the role of a service pfovider and

 support.

Moreover, the researcher additionally determined th;clt each of these HR
“professional roles require sixteen different competencies. These competenciés
are: (1) strategic HR management; (2) workforce planning; (3) HR placement
and utilization; (4) recruitment and selection; (5) organization development;

(6) change and risk assessment in HR systems; (7) career, succession, and
talent management; (8) HR development; (9) knowledge management (KM)
and organizational learning (OL); (10) compensation management; (11)
performance managemeﬁt; (12) discipline, quality of workforce,vand
employee engagement; (13) law and regulation in HR systems; (14)
organizational design; (15) HR information systems; and (16) competency-
based HR management.

The researcher additionally found that there were two proficiency
levels for each HR competency. These proficiencies are at the operational

level and at the strategic level.
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Moreover, in the course of investigation the following were also

~determined: (1) In executing the role of solution and change agent, the HR

: iar‘bfessibnal fequires competencies in the managemenf of changes and risks in

HR si;é%eins, the knowledge management and learning organization, and

- organization design at the operational level as well as competencies in other
aspects at a strategic level. (2) In executing the HR strategic partner role, the
’HR professional must have command of all sixteen competencies at the
strategic level. (3) In executing the HR consultation role, the HR ﬁrofessibnal
must have command of and expertise in the following areas: strategic HR

- management; workforce planning, HR placement and utilization, recruitment
and selection; HR development; discipline, quality of workforce and
.employee engagement; law and regulations in HRM; and the HR information
system at the strategic level and the other competencies at the operational
level. (4) In executing the HR services provider and support role, the HR
professional must have command of and expertise in HR placemcnt and
utilization and discipline, quality of workforce and employee engagement at
the strategic level and the other competencies at the operational level.

There were also two core HR competencies that appeared at the same
proficiency level in respect to all four HR professional roles. These
competencies were HR placement and utilization and discipline, quality of
workforce and employee engagement.

In regard to the implications and applications of the findings, the

researcher recommends that HR curricula, training programs and systems of

‘compensation be designed on the basis of the ensemble of HR roles and
competencies presented in this investigation. Moreover, an HR professional
" institute could set up a system of evaluation and design HR professional

examinations in order to provide HR professional certification.





