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The objectives of this research were: (1) to study administrative process and results of the high performing
village funds vis-a-vis poor performing ones, (2) to compare the administrative processes of the high performing
village funds with the low performing ones, and (3) to find guidelines and suggestions for improving the
administrative processes and maximging the results of the village and urban community funds in Muang District,
Khon Kaen province.

The sample group for this study consisted of 220 members of the village and urban community funds
committee. Data collection was done through questionnaire interviews. Data analyses were carried out by using

SPSS for Windows program to calculate percentage, arithmetic mean and standard deviation.

Results of this study showed that :

1. The administrative processes of both high and low performing village and urban community funds as
judged from 6 aspects of management were quite satisfactory. Organizing the organization structure of the village
and urban community funds was quite commendable, as scen by the highest score achieved. When consideration
was made in detail, it was found that the design of organization structure, the assignment of workload and the
organic nature of the organization resulted in highest average score, as compared to the lowest score on action taken
against delinquent loans. When looking into the problem of delinquent loans in more detail, it found no stern action
was taken to correct this problem. This resulted in slackness on the part of the management committee.

2. A comparison of the high performing village and urban community funds with the poor performing ones
showed differences in administrative process of the two. The Former had higher score than the latter, and the
differences were statistically significant at a 0.05 level. However, both were not statistically different with regard to
participatory administrative, as both had to observe the central policy guidelines.

3. This study also found that the level of participation in administration among the members of the village
and urban community funds was low. About 77.7 percent of them did not participate in any administrative

processes. Among those who did not participate in the administration (98.2), their main reason was simple that they



