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This thesis investigates knowledge management (KM) at the Avian
Influenza Control Center of the Department of Livestock Development. As
such, the researcher is concerned to provide guidelines for KM in regard to
disease control at this organization. The researcher is also concerned to
ascertain aﬁy problems in or obstacles to using KM approaches in the control
of avian influenza. Finally, considered are the processes whereby information
pertinent to the control of avian influenza is disseminated to communities and

concerned organizations.
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The tafgét population was divided into two groups. One group was

comprised of aviah. agriculturalists in regiOnal areas and the other group was

~comprised of éuthoriﬁeé concerned with avian inﬂuenia both in the central
area and in regional areas. One hundre_c‘ir avian agriculturalists were selected as
the sample population by an application of the't.wo-stage sampling technique.
This group was the source of data collected by means of administeringa
questionnaire. The other group of officials was comprised of five top
executives of the Department of Livestock Development, seven local officers
of the Department of Livestock Development and five avian farm owners.

Findings are as follows:

Tt was found that there was a statistically significant correlation (p-
value < 0.05) between the highest levels of education and training in avian
.culture on the part of subjects and being able to apply knowledge to prevent
the transmission of avian influenza.

Most respondents were knowledgeable regarding basic information
concerning avian influenza and how to apply such information. Most were
also able to search for additional information and to assess, apply and
exchange relevant knowledge. The factors of having a high level of relevant
knowledge and pertinent experience are basic factors in agriculturalists and ~
others concerned being able to utilize knowledge, skills and abilities in
controlling the disease and disseminating germane information.

An obstacle to KM in regard to avian influenza control was the fact that
some'agriculturists were not cooperative in regard to the prevention and

control of the disease. Many agriculturalists and others violated regulations
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and legal measures used in the control of aviéﬁ influenza. Some people were
ignorant of necessary measures that need to be tai<en to protect themselves and
to prevent the transmission of the disease to dthérs, :such_ as an adjustment in
the system of raising ducks in open areas, etc.

It is necessary for the government to devise a national strategié plan fdf
disease control. The government should encourage concerned communitieé
and organizations to cooperate in order to apply available knowledge to such
problems. Poliéy must be constructed on the foundation of genuine
knowledge based on scientific evidence.

An important element in KM in this connection is the construction of a
central organization for knowledge administration. This measure links with
the strategy of developing a structure for KM and integrated managefnent.
This organization should be responsible for systematizing available
knowledge, collecting experiential data, and synthesizing and applying
available knowledge to a.tction wherever needed.

In the case of avian influenza from the point of view of KM, it was
found that most people could obtain knowledge of disease control through
television and from information provided by community leaders. For these
two media are close to and play an important role to the everyday life of the
agriculturalists and the general public. The government should accordingly
use such channels of communication in expanding knowledge levels,
promoting public advocacy, and enhancing efficiency in regard to an avian

influenza surveillance system.
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The following suggestions pertain to developing ;dl'l cfficient avian
influenza prevention and control system: Agriculturalists should be supportéd o
in developing channels of éooperation and networks designed to prevent and
control avian influenza disease. Promoted also should be research geared to
modifying local knowledge in regard to avian culture. Knowledge of
traditional herbal means of treating and preventing avian influenza and other
types of influenza should be promoted. The public should be induced to
support cooperation at the community, natibnal and internationéi levels aﬂd
between the public and private sectors in the prevention and contrdl of avian
influenza. Campaigns should be undertaken to develop public health
sanitation programs and to inform the public concerning the necessity of
disease surveillance. A system of prevention should be instituted and
unceasingly operated to the end of decreasing the transmission of this disease

in both epidemic and non-epidemic periods.





