216843

a e 3 dyd T A =2 <2 a o J
msveasediligajarnmaiednmdegluuumsuimsiamsvesennis-
yugaaruniannludumsitu dAumslduims Aumsduiiums uagdng
msisouiiamynann
. amt o A aw [ o 1 £ ' A LY a )
Fautiumsive uniieemily 4 dou fle daui 1 ArumsRy Tasiims-
Anvnnsuga wils-nanu sazsunsenaRugasynanadl w.e. 2546-2549
1 tﬂl Y Y. - o =8 ) = =
dufi 2 dumsliusas Tasiinsdnyninmsdissvesaaugdalnall w.a.
¥ { o A o o 4 = Jd U
2550 dufi 3 Arumsaniiums Taghmsdumuaidusmsvesesnmsvuds-
wasungunw dauil 4 mumsiEeuuazmsiann TagihimsAnuanlasams
Anousy duuuidszd ) wel 2547-2549 amsdiny wud
=N T 4 1 1 = v
AUMIAU WU eIMsvUAUNarUNUNNTaN IMAGBINNNIIRYeg 1
v o A ' ::iy ' [ =) Y o
seaudm Tanuamnsalumsaewiiogluszdugs Ianwaunsalumsldquning
ogluseduga uag luawiseiim lsnamsusmstams 1@
9/ Y a o =N 4 =N ~
aums Ituims amsdrsnanunatiuvesdiugdalwall w.el. 2550
1 = < 1 a : 1
wuh dszmnruiianudariudemsiiuSmsvesesdmsvudararungunmn

' v A R 9 Yy o 1 o v
?JQiUSZﬂUﬂ G])’\‘l‘lj'i3“1)’"!“514!ﬁ?)\‘1ﬂ'l’ilﬂ@\‘iﬂﬂﬁ‘lmﬁ'ﬂllilﬁ%uﬂiq\‘lL‘Vl‘W‘]J'S‘U‘]Jiq\iﬂTH‘U’f)\i



216843

< 4 Y = P=| - At Y a
wiinaunu lagas Iudamed yasgmuuasiunsgmnasems lauimsun

U
e

=h.

oA T ¢ 1
AMUMIAUTUIIY WU DIANTVUAIIAFUNTUNNI NS INUNUIY
14 14
ST AUIAZIZUZETI TINTIMIINUNUAIUYEIMAIAY TmsuouvuIsnuLazl
4 o o a
mstszanuaunielu tazmeuesnesnmsniu Insead1evesesnns fmsums
A Y & % \Ilﬂld A Y v T oA v
Aom3vUsyativ 8IANT IANMTABEIHAIENIINIBNY 15 ngmsdonyy
o A = a A & Y A oo
M8 1¥MT T1MIITA LT YanauazIngdeas uau onvialing
v
AANUAZATIVADUVINUUINIUAN 9 THATUVDINITRY M5 TRUTAISUAZNIS
Uglinnuvesminany
’ o [§ 4 1
MUMIBeuFIaMINAn WU sefnsvuduIasungUNnIims
o 1 “ Y : Yo = [ L =
avdvayuuazduasyldynains lATumsinousunazsduuunedieinis &
Tasensineusu laimsnumu Insamsineusuannthuazaseunquyame
' b4 Y A b4 v Y =4 [y
QU U UM IMUIMs Muanuasany ama lulad mnnisdalasams
Hnovusuludl w.a. 2547-2549 wud yaansfidhsumse usuusazilifiuni 70
d o
nesiEuUAYeIARINTTIINA |
1 Q. LY o 1
duilymuazgiassalumsuTuistansveeanmIvUdIaYUNTINK
A k4 o g b4 v awa
e Uayrmaumsu Jymauyaansuazdaymaszoumslgiiaay
MUaINY

216843

This thesis studies the management pattern of fhe Bangkok Mass
Transit Authority (BMTA) in regard to the aspects of finance, services,
operations, and learning and development.

The structure of this investigation is quadripartite. (1) The financial
aspect was investigated on the basis of studying balance sheets, profit and loss
statements, and cash flow statements in the period between 2003 and 2006.
(2) The aspect of provision of services was considered on the basis of a Suan
Dusit Poll survey of 2007. (3) The dperati‘onal aspect was investigated by
means of conducting interviews with BMTA administrators. Finally,

(4) the aspect of learning and development inquired into training and séminar

projects in the period between 2004 and 2006.
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Findings are as follows:

In regard to the financial aspect, it was found that the BMTA
maintained ﬁnancial liquidity at a low level with a high level debt potential
capacity. However, the capacity to use assets was at a high level and yet
management was unable to generate profits.

In regard to the aspect of provision of services, the survey of opinion
conducted by the Suan Dusit Poll of 2007 indicates that the general publib
evinces a high level of opinion tovs;ard the BMTA provision of services.
Nonetheless, members of the general pubﬁc would like BMTA to improve the
deportment and demeanor of its fare collectors. They are of the opinion that
BMTA fare conductors should be nicely dressed, should speak politely, and
should exhibit good manners in the course of providing services.

In the aspect of operations, it was found that BMTA had both long-
term and short-term plans. Manpower levels were planned. Work assignments
were both internally and externally coordinated by reference to organizational
structure. In regard to communicating information, BMTA employs many
channels of communication, namely. Turn the Wheel Magazine, government
letters, Siang Tam Sai radio programs, individuals and radio communications,
etc. In addition, control and inveétigation are conducted through various
agencies in regard to the aspects of finances, provision of services and the
performance of personnel. |

In regard to the aspect of leéming and development, it was found that

BMTA supported and encouraged personnel to become engaged in training
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programs and to participate in seminars conducted throughout the
organization. Training projects for each year are planned in advance and cover
all areas of work, namely, service, safety, and technology. Between 2004 and
2006 in excess of 70 percent of BTA personnel were engaged in training
programs.

The problems and obstacles encountered by the BMTA management

were found in the areas of finances, personnel and operations.





