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This research concerns the Ha-ang Rice industry in the upper northeastern part of
Thailand. The objectives of this research are to study features and surroundings of the industry,
including the connection and clustering in industry Supply Chain by using Diamond Model, and
the definite study and analysis in structures of producing cost structure and pricing structure along
the Supply This research study is designed as Mixed Research Methodology by survey from field
studies, and depth interviews farmers community enterprises as to study the industry nature,
manufacturing processes, marketing mix and 4 P's as problems and obstacles and constraints in
the development of Ha-ang Rice industry. Additionally, the structure questionnaires to gather the
structure of production costs: by using Full Absorption Costing of community enterprises,
Moreover price levels at various points in the supply chain.

The findings of this study are as follows: there is support of the government regarding
the industrial feature and surrounding aspect. Nevertheless, there are some improvements
required at the level of connection and clustering between groups in this industry. In supply
perspective, there are sufficient rice and raw materials for Ha-ang Rice production with the
considerably profitable business. In the marketing aspect, there is at low competitive level and
therefore, there are the possibility in the current market to further enlargement and development.
As niche market is used as the product positioning for Ha-ang Rice, its price level is higher than
other rice product. Furthermore, as Ha-ang Rice product is not well known enough among the
public and there are too many level of middlemen along the supply chain, therefore the higher the

cooperation among the cluster, the more beneficial the farmers will get.





