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In this thesis, the relationship between organizational effectiveness at
the headquarters of Siam Commercial Bank Public Company Limited (SCB)
and the differential demographical characteristics of its administrators is
examined. Additionally studied is the relationship between organizational
effectiveness and the achievement motivation displayed by the administrators
under investigation. Finally, a predictive equation is framed governing the
relationship between demographical characteristics and achievement
motivation of these administrators and organizational effectiveness.

The instrument of research was a tripartite questionnaire. The first part
elicited information pertaining to the demographical characteristics of the

leaders under study and was couched at the reliability level of 0.91. The
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second part dealt with achievement motivation and was couched at the
reliability level of 0.90. Finally, the third part was concerned with
organizational effectiveness and was couched at the reliability level of 0.95.

Using techniques of descriptive statistics, the collected data were
analyzed in terms of percentage, mean and standard deviation. T.test and
one-way analysis of variance (ANOVA) were additionally employed for
testing purposes. In case differences were found to be at a statistically
significant level, Scheffé’s paired comparison method was used. Pearson’s
product moment correlation coefficient and multiple regression analysis in
the form of the forward equation were also employed.

Findings are as follows:

1. Thé administrators at the headquarters of SCB who differed in the
demographical characteristics of gender, age, length of employment,
educational level, and position held concomitantly exhibited differences in
organizational effectiveness. It was found that the mean for female
administrators was at a higher level in regard to organizational effectiveness
in the aspect of leadership than was the case for their male counterparts.
Moreover, the mean for bank administrators between the ages of twenty-five
and thirty was at a lower level regarding organizational effectiveness than was
the case of those who were older. Furthermore, the mean for organizational
effectiveness for bank administrators who had been employed less than five
years was lower than was the case for those who had been employed longer.

In addition, the mean for organizational effectiveness was lower for



220920
administrators holding a bachelor’s degree than for those who held higher
degrees. Finaﬂy, insofar as positions held are concerned, the mean for
organizational effectiveness was lower for administrators who held lower
ranking positions than was the case for those holding positions at middle
ranks.

2. No correlations at the statistically significant level of .05 was found
in respect to the relationship between organizational effectiveness and the
characteristics of the bank administrators under study. When considered in
each aspect, however, it was found that the characteristics of these
administrators in respect to the aspects of charisma and being intellectually
stimulating were weakly positively correlated with organizational
effectiveness at the statistically significant level of .05.

3. The relationship between organizational effectiveness and the
achievement motivation of the administrators under study in an overall picture
was found to be moderately positively correlated at the statistically significant
level of .05. The analysis in each aspect determined that achievement
motivation in the aspects of risk, responsibility for oneself, planning, and
identity of these administrators was moderately positively correlated with
organizational effectiveness at the statistically significant level of .05.

4. The predictive equation for organizational effectiveness on the basis
of leader characteristics and achievement motivation utilizes achievement
motivation as a predictive variable that can be used to predict organizational
effectiveness at the statistically significant level of .05. The relationship
bet\x./een these two variables can be measured using the multiple cbrrelation
coefficient with the criterion variable being equal to 0.390. As such,
organizational effectiveness can be predicted at the level of 15.2 percent with

the variance of the criterion variable being 0.305.





