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This dissertation investigates (1) the conditions of internal organizational
factors and the condition of being a learning organization (LO) of the
Metropolitan Electricity Authority (MEA). Additionally investigated is (2) the
relationship between internal organization factors and the learning organization
of MEA, as well as the direct and indirect influence of internal organization
factors on the learning organization of MEA.

The sample population consisted of administrators and employees ranked
at levels eight through eleven and learning organization agents at MEA who
had completed training in the program of team development using the tool of

learning organization at 36 agencies for a total of 400 subjects of investigation.
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" The instrument of research was a questionnaire which had a five-rating
;},grgglewbparing an accuracy level displaying an index of item objective
congruence (I,OC) of .05 or more. The discriminatory power of the
Wqﬂﬁésti'onnaire was determined by means of the technique of corrected item-total
correlation, and thereby was found to display a power of 0.20 or more.
Cronbach's alpha reliability coefficient was ascertained to be between 0.79 and
0.95. Data were collected using these tools and analyzed using the Statistical
Package for the Social Sciences (SPSS) program for Windows in order to
determine means, standard deviations, and correlation coefficients. The
Analysis of Moment Structures program (AMOS) was used for path analysis.
Structural Equation Modeling (SEM) was deployed so as to test and estimate
causal relationships and to establish whether the results of SEM were congruent
with the hypotheses posited for this investigation and the corresponding
empirical datai

Findings are as follows:

1. In the course of investigating the conditions of MEA’s internal
organization factors and the conditions under which MEA had become a
learning organization, it was found that overall the internal organization factors
were expressed at a moderate level. The factor of vision, mission, and strategies
was deterrﬁined to have been helpful to MEA being a learning organization
since it was measured as having the highest mean. The factor of applying
learning technology was found to have the lowest mean, but still remained at a
moderate level. In regard to the conditions of MEA being a learning

organization, it was found that the condition of being a learning organization
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_was overall determined to be at a moderate level. The factor of organizational
_transformation was ascertained to have the highest mean. Even though the
factor of people empowerment had the lowest mean, it still remained at a
moderate level.

2. In investigating the relationship between the internal organization
factors of MEA and its being a learning organization, the researcher took
account of all internal factors. Accordingly, it was determined that (1) the factor
of vision, mission, and strategies proved helpful in MEA being a learning
organization, as was the case with (2) the factor of organizational structure.
Moreover, (3) the factor of the application of learning technology, (4) the factor
of management capability, (5) the factor of capability in analyzing the
environment, (6) the factor of individual performance and teamwork, (7) the
factor of individual development and teamwork, (8) the factor of leadership of
the administrators in the organization, and (9) the factor of the climate and
organizational culture were all found to be helpful for MEA being a learning
organization. Furthermore, (10) the factor of work motivation and (11) the
factor of setting performance goals and receiving appropriate feedback were
found to be positively correlated with MEA being a learning organization at the
statistically significant level of .05.

3. In regard to how internal organization factors directly and indirectly
influenced the condition of MEA being a learning organization, it was found
that internal organization factors directly influenced at the statistically
significant level of .05 three factors in descending order. These three factors

were the factor of the climate and organizational culture as being helpful to
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‘MEA being a learning organization, the factor of setting performance goals and
}eee;vmgapproprlate feed‘pack, and the factor of the application of learning
technology, respectively.

Nine internal organization factors were determined to be indirectly

';irnrﬂirlehtial at the statistically significant level of .05 in descending order as
follows: the factor of the leadership of organization administrators, the factor of
management capability, the factor of the climate and organizational culture as
being helpful to MEA being a learning organization, the factor of individual
development and teamwork, the factor of organizational structure being helpful
to MEA being a learning organization, the factor of work motivation, the factor
of individual performance and teamwork, the factor of vision, mission and
strategies as being helpful to MEA being a learning organization, and the factor
of the capability of being able to analyze the environment, respectively.

The internal organization factor both directly and indirectly influential at
the statistically significant level of .05 was the factor of the climate and
organizational culture as being helpful to MEA being a learning organization.
All of these factors together were predictive of MEA being a learning

organization at 85 percent.





