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The clinical pathway, developed by multidisciplinary 1cam, is an important tool for
improving quality of care. The purpose of this study was 1o develop the clinical pathway for
patients receiving Modified Radical Mastectomy in Phichit Hospital. The population included 14
members who take care of patients receiving Modified Radical Mastectomy in Phichit Hospital. The
Instruments were meeting plan, meeting record form. and the questionnaire relaied to clinical
pathway development.  The data were analyzed by using frequency, percentage, mean, and
standard deviation.

The results of studics revealed that:

1. The chnical pathway for patients receiving Modificd Radical Mastectomy in Phichit
Hospital had 23 days of length of stays in hospital, divided into 1-3 days for pre-operation and
1-20 days for post-operation. The typical activities of clinical pathway are diagnostic tests,
medications, treatment and procedures, diet, activity level, elimination, hygiene, patient teaching
and discharge planning.

2. The efficiency of interdisciplinary teamwork in developin s of clinical pathway for

patients receiving Modified Radical Mastectomy in Phichit Hospital was at a high level,

3. The benefit of interdisciplinary teamwork in developing of clinical pathway for
paticnts recciving Modified Radical Mastectomy in Phichit Hospital was at a high level.

4. The problems related to the development of elinical pathway was fack of knowledge
and understanding in some members.

After implementation and improvement, the clinical pathway for patients receiving
Modified Radical Mastectomy in Phichit Hospital can be used for healthcare services in these

paticnts.

—





