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In the construction project management, planning and monitoring are important since the project
operation in present is lacking suitable systematic work processes resulting the unconformity of on-
site working. General planning using CPM or Gantt Chart is limited by the disregard of resources
utilization model which is affecting to the overall time and budget of the project especially such
kind of repetitive work, such as, road work, ete. In addition, emphasizing on the correct work
progress is also important because the data obtained thereof shall be used to support the decision

making of management to correctly and suitably manage the project onwards.

The aim of this research is to study the suitability and feasibility to develop and apply Line of
‘Balance and Eamed Value Concept techniques to planning and monitoring the progress of Asphaltic
concrete road construction project on computer program. This program shall enable the user to
correctly and quickly plan the on-site work, monitor the progress of the project, analyze the project
_progress by mean of Eamed Value, assess the planning efficiency by PPC index (Percentage

Planning Complete) to indicate such planning efficiency.
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