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This thesis investigates strategic management at resort businesses in
Phuket. Moreover, considered is the relationship between strategic management
at these resorts and its business effectiveness. Also compared is the strategic
management at these resort businesses with the general management of resort
business organizations in Phuket. In this connection, the researcher was concerned
with the process of strategic maﬁagement in regard to the aspects of strategic
planning, actual practice by reference to strategies, and, finally, strategic evaluation.

Data were collected from the members of two sample populations. The
first sample population was comprised of ten administrators of resort businesses.
The second sample population was comprised of 252 personnel engaged in the

provision of resort services.
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In carrying out this investigation, the researcher utilized both qualitative
and quantitative methods. As such, in-depth interviews were conducted and a
questionnaire was administered.

Using techniques of descriptive statistics, the data collected were analyzed
m terms of frequency, percentage, mean and standard deviation. For testing
purposes, the researcher also used the techniques of chi-square, F test, Scheffé’s
paired comparison, and Tamhane’s T2 post hoc test.

Findings are as follows:

In carrying out quantitative research in this investigation, the researcher
found that strategies in the resort businesses considered were carried out
appropriately at a high level in respect to strategic planning, actual practices
being congruent with strategies, and strategic evaluation.

It was also found that the businesses enjoyed profits in comparison to
the previous year. Additionally, it was found that the number of guests increased.
In respect to hypothesis testing, the researcher discovered that profits correlated
with strategic planning, actual practices being congruent with strategies, and
strategic evaluation. The resorts providing resort services differed in the nationality
of the entreprencurs, the value of assets, and the number of personnel employed.
Differences in these factors were determined to be correlated with differences
in opinions regarding resort business strategies.

In the qualitative research phase of this mvestigation, the researcher found
that strategic planning of the resort businesses under study were in the star range

in respect to the following strategies: (1) exhibiting differences; (2) tapping
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_upper-level customers; (3) maintaining low costs; (4) establishing investment
* worthy organizations; and (5) developing a network of relationships.
The strategies at the level of carrying out duties in accordance with marketing
| 717171:ix criteria were as follows: (1) Product: Guests could make selections from a
whole range of complete services and privately arranged products. (2) Price:
Available was a range of prices in accordance with location, scenery, facilities,
and the size of the house. Prices also depended on economic conditions and
increases in land prices. (3) Channels of distribution: There were various channels
of distribution. (4) Marketing promotion: There were advertisements and publicity
conveyed by means of the media, word of mouth, marketing, and discounts governing
the provision of special services and special activities. (5) Personnel: Teamwork was
clearly exhibited. Personnel were trained and attention was paid to the development
and maintenance of desirable traits manifested by personnel. (6) Process: Stressed
were convenience and making a good impression. (7) Physical environment: Some
projects accentuated nature and privacy, while some projects emphasized elegance.
In carrying out in actual practices the strategies adopted, the researcher
found that there was a threefold plan for performance congruent with Strategic plans.
These strategic plans were divided into short-term, moderate-term and long-term
plans. Specifically, employee understanding was fostered and performances were
examined. The results of examination were used as information informing planning
decisions and indicating the need for adjusting strategies.
In regard to strategic evaluation, the researcher found that evaluation was

carried out in four aspects: (1) Profits on the basis of business performance:
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Evaluation was in terms of sales volume. Sales volume was calculated on the
‘basis of the numbers of guests and buyers in addition to income. (2) Marketing:
This facet of evaluation was primarily based on guests. (3) Management: There
‘were meetings at department head level for purposes of examining performance
and evaluating expenditures. (4) Personnel: Evaluation was based on employee
performance in order to rationalize rewards and compensation in a fair and

equitable manner.





