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In this dissertation, the researcher (1) compares leadership styles and
administrative practices of administrators of local administration organizatiohs.
Investigated are three administrative types. These types are the presidency of
provincial administration organizations, mayoral administrators, and chief
executive administrators of sub-district administration organizations.
Furthermore, considered are (2) the relationships between the three administrative
types just specified in various dimensions of administrative practice.

The three research questions formulated by the researcher were as
follows: (1) Do local administration organization administrators who differ in

demographical characteristics and in the type of administrative position exhibit
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concomitant differences in leadership styles? (2) Do local administration
organization administratérs who differ in demographical characteristics and
in type of administrative positions correspondingly evince differences in
administrative style? Finally, (3) do local administration organization
administrators who differ in the administrative position they hold also display
parallel differences in administrative style?

Selected by the researcher from a research population of 7,85 1 were the
members of a sample population of 412 presidents of provincial administration
organizations, mayors, and chief executives of sub-district administration
organizations. Instruments of research were a questionnaire and an interview
form.

Techniques of descriptive statistics used in the analysis of the data
obtained were frequency, mean and percentage. Relationship testing was
conducted by means of an épplication of the technique of multivariate analysis
of coyariance (MANCOVA).

Findings are as follows:

1. At the highest level, all types of local administrators under investigation
exhibited a directive leadership vstyle. In descending order of frequency were
leadership styles construed as abdicative, participative, and supportive,
respectively. At the highest level of directive leadership style were found
presidents of provincial administration organizations. Next in descending
order of frequency were mayors and the chief executives of sub-district

administration organizations.
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2. In view of the demographical characteristics of age, gender, educational
level, occupation, and work experience, all of the local administrators
investigated most freq\iently exhibited the directive leadership style. Next in
descending order of frequency were abdicative and participative styles. However,
in respect to the demographical characteristic of work experience, the researcher
determined that duration of work experience was correlated with lessened
responsiveness to the demands of the general public.

3. Most of the local administrators were cognizant of aﬁd adhered to
operational actions in the dimensions of efficiency and effectiveness, social
responsibility, honesty, fairness, transparency, and allowing the participation
of local people in administration. However, at a lower level were the
administrators under study cognizant of and adhered to the dimensions of
ethics, respect for the law, and responsiveness to the needs of local people.

4. When controlling the variable of the length of time at which those
investigated had worked in local administrative organizations, it was found
that the type of administrative position held was correlated with administrative
practice in three dimensions. The dimensions were social responsibility,
responsiveness to the needs of local people, and honesty, fairness, and
transparency. Moreover, it was found that the leadership styles of the local
administrators under study correlated with administrative practice in three
dimensions. These dimensions were efficiency and effectiveness, social

responsibility, and responsiveness to the needs of local people. However,
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‘there were no reciprocal influences exerted between thé variables and
administrative practices.

The résearcher proffers the following recommendations:

1. Local administrators should adjust their leadership style by moving
in the direction of a mdre participatory style of leadership. Administrative
operations should foster the development of the members of the general public
in respect to being more knowledgeable, evincing greater understanding, and
reaping the benefits of being political participants at both the local and
national level.

2. A system should be devised whereby the administrative practices of
local administrators are examined so as to ensure that local people are actually
benefiting from these practices. Local administrative practices and operations
should accordingly be examined and supervised by organs of the regional
bureaucracy and by the local concerned citizenry.

3. Local administrators should be trained so as to become more
knowledgeable of and having the capacity to practice what is required of those
holding democratic political ideology.

4. A time limit for holding local administrative office should be instituted
whereby no local administrator could remain in office for a period greater
than eight consreCutive years.

5. Finally, the structure of authority in respect to bureaucratic
management should be altered vin the direction of devolvement to local
administrétion organizations. If so, local administrations would be able to
exercise genuine authority in respect to the powers and duties they hold in
addition to being able to exercise gfeater and more autonomous control over

budgets and human resources management.





