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This dissertation is concerned with (1) training in essential competencies
for private sector managers in the Kingdom of Thailand (Thailand). The
researcher also explains how (2) an essential competency training program for
these managers was devéloped. It is the view of the researcher that the findings
of this investigation can be utilized as fundamental data for those concerned
with drafting such programs.

Using the Delphi technique, the researcher collected pertinent data

through eliciting the opinions of eighteen experts.
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Findings are as follows:

The researcher found that the experts concurred in holding that the
essential competencies of private secfor managers were fivefold. Summarily
speaking, these essential competencies are classified under the rubrics of
knowledge, skills, self-understanding, habitual behavior, and motivation.

On this basis, in addition to analyzing relevant data, the researcher
developed a framework for an appropriate training program. It was necessary
to develop contents for the training program that incorporated the essential
competencies at the core of the program. Activities were provided for the
trainees and adult education training methods were used. Stressed were exchanges
of information between the trainees in respect to situations encountered in
actual work experience. Full participation on the part of the trainees and
interaction between trainers and trainees were also emphasized.

The draft program successfully passed muster when evaluated by six
experts in terms of its appropriateness and congruence. The evaluation process
afforded the researcher the opportunity to make improvements in the program.

Experiments with thirty manager trainees were then conducted in order
to establish the level of efficiency of the program. The experimental design
utilized by the researcher was that of the single- group pre-test post-test type.
Using Donald Kirkpatrick’s model of training evaluation, additional evaluation
- was conducted with fine-tuning improvements subsequently made. In respect

to the criterion of trainee reactions, it was found that the trainees evinced a
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level of satisfaction with the program higher than the set criteria for this project
(not lower than 3.50).

_ Inrespect to the academic achievement of the trainees, it was found
that the scores on knowledge of program content after the training was
conducted were higher than prior to the commencement of training at the
statistically significant level of .05. In regard to evaluating the learning
behaviors of the trainees in respect to changes in competencies, it was found
that post-training competencies were at a higher level in comparison to pre-
training levels. In evaluating the performance of the trainees in regard to their
actual organizational performances, it was found that the knowledge they had
gained in the training program was actively applied to their work situations.
This outcome is indicative of the trainees having clearly perceived the import
of the theories incorporated into the program, as well as having internalized
the goals of the program. The evidence for this conclusion can be found by
observing how the newly trained managers execute their roles and carry out
their duties in the context of their work activities in the organizations at which
they are employed in a different fashion.

It was furthermore found that the trainees could well recall the details
of the training program as evidenced by the fact that they were able to apply
the knowledge and understanding they had developed in the course of
training. They could explain how what they had learned could be applied to
different contexts, as shown by the fact that they could summarize and rewrite

the lessons they had learned and subsequently apply them. They were further
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“able to comprehend processes or techniques they had imbibed and could use

them iﬁiactual work situations. They could investigate, analyze, and solve
_problems. They could analyze the context in order to establish which factors
éﬁd relationships they had learned in training could be exfrapolated to current
work conditions.

It can therefore be concluded that the training program developed by
the researcher was efficient and appropriate in developing the essential
competencies of the subjects under consideration in this undertaking. In addition,
the findings also indicate that the solution to the problem of the need to develop
essential competencies of private sector managers can be achieved through
investigating the conditions obtaining in respect to the problems and then

fashioning solutions congruent with the demands of the circumambient society.





