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This diséertation investigates the patterns and the methods of
assessment of central government organs. The researcher has conducted this
inquiry by reference to the assessment framework utilized by the Office of the
Public Sector Development Commission (OPDC). Taking into account this
conceptual framework as a basis for evaluating patterns and methods of
performance, the researcher goes on to provide suggestions for rendering
more effectiv¢ assessments of the performance of organs of the public sector.

In carrying out a descriptive research methodology, the researcher
selected a sample pbpulation consisting of high-ranking public sector

officials. As instruments of research, the researcher administered a
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VQuésrtiorﬁnaire to and conducted structured interviews With the members of the
sample population. In analyzing the data collected, the researcher relied on
various teéﬂniques of descriptive statistics in addition to conducting a content
analysis.

Findings are as follows:

1. In accessing public sector performance, OPDC uses an unfolding
series of steps seriatim as follows: the objectives of the assessment are
determined; indicators and criteria for assessment are determined; the organs
of the public sector being assessed conduct a self-assessment; assessment is
made by an extramural third party; an assessment report is compiled;
monetary rewards are allocated; and the results of the assessment are utilized
by concerned parties.

2. The high-ranking officials who were members of the sample
population were of the opinion that there were many inherent problems in the
OPDC assessment framework. These problems were as follows:

Long periods of time lapsed before assessment scores were announced.
There were simply too many indicators utilized. Self-assessments were
inaccurate. Extramural third party assessors were deficient in knowledge and
understanding of the mission of the organs of the public sector being
accessed, etc.

3. In comparing the patterns and methods of assessment of the
performance of organs of the public sector with thé éonceptual framework of

OPDC assessment procedures, the researcher found that actual OPDC
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_assessments were incongruent with the principles of the conceptual
framework supposedly governing assessment of the patterns and methods of
performanée in the public sector. In determining indicators and criteria to be -
used in assessment, it was found that full participation of those concerned was
_absent. Moreover, assessment reports did not contain information directly
pertinent to ascertaining the strengths and weaknesses of the performances of
the public sector organs being assessed, etc.
4. Suggestions made by the researcher can be summariied as follows:
(1) In determining assessment objectives, those concerned must direct full
attention towards organizational development instead of concentrating on the
allocation of monetary rewards. (2) In determining indicators and criteria for
assessment, the results must be mutually acceptable to both assessors and
those being assessed. (3) Self-assessment must be accurate and trustworthy.
(4) Assessment reports must be issued with dispatch so as to be more
conducive to beneficial feedback. (5) Assessments conducted by extramural
third parties must allow opportunities for members of the general public to
participate in the assessment process. (6) The allocation of monetary rewards
must be based on clear criteria and genuinely reflective of the performances of
the officials in the organs of the public sector undergoing assessments.
Finally, (7) assessment results should be provided to other public sector
organs or systems, including the personnel management system and the

personnel development system, etc.





