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In this investigation, the researcher inquires into (1) the levels at which
strategies used to encourage the growth of the silk industry in the northeastern
region of Thailand were implemented. In this respect, the researcher examined
strategies by reference to the category of TQM (Total Quality Management)
in addition to examining the strategies followed in the administrative,
marketing, information technology, and innovation areas. Moreover, (2)
compared are the levels of implementation in respect to TQM and the
administrative, marketing, information technology and innovation strategies

implicated in the growth of the silk industry vis-a-vis selected business
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leaders in the silk industry. Finally, (3) examined are causal factors affecting
the growth of the silk industry in the northeastern region.

Methodologically, the researcher adopted a descriptive research
approach using both quantitative and qualitative means of mvestigation.

Foci of investigation were nineteen provinces in the northeastern
region. These provinces were Kalasin, Khon Kaen, Chaiyaphum, Nakhon
Phanom, Nakhon Ratchasima, Buri Ram, Maha Sarakham, Mukdahan,
Yasothon, Roi Et, Loei, Si Sa ket, Sakon Nakhon, Surin, Nong Khai, Nong
Bua Lam Phu, Udon Thani, Ubon Ratchathani, and Amnat Charoen.

A questionnaire used to elicit relevant data was an instrument of
research used for data collection.

The findings of this investigation should prove helpful to relevant
government agencies charged with the task of augmenting growth in the silk
industry in response to the government policy of support and promotion of
this industry. Moreover, those actively engaged in the Thai silk industry,
especially those in the northeastern region, should be able to benefit directly
from this study by utilizing business strategies herein discussed.

Quantitative research findings are as follows:

In this connection, the researcher utilized data provided by responses to
copies of a questionnaire distributed to business leaders in the silk industry in
the northeastern region. The results indicate that these business leaders
implemented TQM and marketing strategies to the end of stimulating growth

at a high level (X = 3.44 and 3.43, respectively). However, administrative and
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innovation strategies were implemented at a moderate level (X =3.25 and
3.14 respectively), while information technology strategies were implemented
at a low level (X = 2.50). As for the growth of the silk industry, it was found
that the rate of change in sales revenués, costs, and profits was at 1 to 3
percent in comparison to the previous year.

When comparing the average rate of change instigated by business
leaders in the silk industry through implementing the aforesaid strategies, the
researcher utilized the technique of F test (one-way analysis of variance or
ANOVA). It was subsequently determined that business leaders implemented
different growth strategies. In applications of such strategy, the business
leaders under study focused on quality-oriented development, the involvement
of officers in quality development, evaluation of quality development,
consumption of resources, administration, outsourcing, pricing, marketing
promotion falling under the rubric of information technology, new product
development, the development of manufacturing processes, technical training
and cooperation, and trade endeavors. |

Upon extrapolating a model of the growth of the silk industry in the
northeastern region, it was found that TQM, administrative and marketing
strategies affected the growth of the silk industry in the northeastern region.
It was determined that the model was positively correlated with the data
obtained and was valid. This was confirmed through ascertaining that the
square multiple correlation (Rz) was 67 percent, a figure patently exceeding

the required 40 percent criterion.
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In carrying out qualitative research investigations, the researcher used
the technique of structured in-depth interviews with business leaders
conducting businesses related to the production of silk materials in the
northeastern region. Conclusions in regard to competiveness of the Thai silk
industry in respect to certain disadvantages in competing in the world market
are as follows:

(1) Costs of production are high, especially when compared with the
People’s Republic of China and the Republic. of India. |

(2) Improvement in quality and taste does not keep pace with changes
in the world market, especially since government agencies do not provide
relevant information in this area and are not linked with the private sector in
this case.

(3) Thai silk has not been sufficiently publicized on a worldwide scale,
especially in regard to the quality Thai silk known as the peacock brand
promoted by Her Majesty the Queen.

2) The government sector does not provide continuous support.
Moreover, there are too many agencies involved in this area, but yet there is a
lack of coordination, which results in failure to integrate efforts.

3) The cooperation among those involved in the silk business is at a
rather good level, but such cooperation does not exist at lower levels. There
are still problems regarding competitiveness and the lack of a production
system in the Thai Silk industry. There is also a lack of cooperation in

individual production units.
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Suggestions for accelerating the growth of the Thai silk industry are as
follows.

(1) A national organization should be established consisting of
representatives from various sectors, as.well as from government agencies
with the authority to determine policy and directions, as well as the ability to
guide and control the development of the Thai silk industry as a whole system
moving in the same direction.

(2) There should be a strategy to support cooperation in the silk
industry in order to expand exports. This can be done through the
establishment of a learning or development center through the cooperation of
the whole silk industry.

(3) There should be development at the base of the whole silk industry.
This foundation is comprised of small-scale farmers who need to improve the
efficiency with which cocoons, silk thread, and silk cloth are produced.
Research should be conducted to create new products. Personnel should be
trained so that knowledge and skills can be further developed and enhanced.
The ethics of business personnel at all levels éhould be strengthened as well.

(4) Thai silk factories sell white silk thread at a higher price than do
their Chinese competitors. The quality of silk thread should also be enhanced
so as to make Thai silk thread more competitive.

(5) Thailand should abolish taxes in the silk industry at all levels.

(6) Silk cloth should be developed that is appropriate to the tastes and

needs of consumers.



224691

(7) Cooperation in the development of patterns and designs should be
consistent in order to create cloth with new designs in a continuous manner in
addition to which the development of new dying techniques should be
encouraged.

(8) The government sector should support farmers and local business
leaders in all phases of silk production since they are the source of local raw
materials.

(9) The government sector should assist in marketing promotion, public
relations, and the development of information technology systems.

(10) Research should be conducted in regard to developing different
varieties of white mulberry appropriate to each area and season.

(11) Cultural tourism focusing on the Thai silk industry should be
officially promoted. This variety of cultural tourism would allow tourists to
see the production of Thai silk and subsequently easily purchase Thai silk
products.

(12) The government sector should allocate funds from the budget so
as to support marketing Thai silk cloth designs developed by famous
designers.

(13) The government sector should provide budgetary funds for

researching how to further the development of value added That silk.





