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This dissertation investigates (1) the levels of knowledge, capabilities,
skills, attitudes and competency in administrative tasks of administrators at
Rajamangala University of Technology. Additionally considered are (2) factors
influencing competency levels in the execution of administrative tasks on the
part of the administrators under study. Finally, (3) guidelines are formulated
by the researcher to the end of enhancing competency in administrative tasks
of the adrﬁinistrators in question.

The researcher utilized both quantitative and qualitative methods of
investigatidn in this dissertation. In an application of quantitative methods of

investigation, the researcher distributed copies of a questionnaire to 278 university
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administrators holding positions at the lower, middle management and upper
echelon levels, respectively. The questionnaire was designed to elicit data
from the subjects which upon collection and analysis would shed light on how
demographical characteristics, level of administrative position, and relevant
knowledge, skills and attitudes influence administrative competency.

Additionally using a qualitative approach, the researcher conducted
in-depth interviews with three top echelon administrators. Furthermore, thirty
other high-level administrators were given interview forms to complete and
return in order to  gather data concerning the knovifledge, skills, and attitudes
of these administrators.

Findings are as follows:

The majority of those responding to the questionnaire were males who
were holders of a master’s degree. On average the duration of their employment
as government officials was 22.88 years. The majority of the respondents were
employed as lower-level administrators.

In regard to the levels of knowliedge, skills, attitudes, and competency
in administration, it was found overall that the administrators under study
exhibited administrative knowledge at a high level with the mean being 3.796
and with the standard deviation at 0.444. The administrators under study also
gave evidence of administrative skills at a high level with the mean being 3.727
and with the siandard deviation at 0.535. These administrators displayed
appropriate administrative attitudes at a high level with the mean being 3.896

and with the standard deviation at 0.574. Finally, the administrators exhibited
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competency in administration at a high level with the mean being 3.993 and
with the standard deviation at 0.4971.

In respect to the levels of knowledge, skills, attitudes, and competency
in administration, it was found that overall the administrators under study
exhibited administrative knowledge, skills, attitudes and competency at a high
level. The details in reference to each aspect are as follows:

1. In regard to the aspect of administration, these administrators exhibited
knowledge at the highest level by virtue of supporting learning endeavors and
knowledge exchange of their subordinates. However, having the knowledge
needed to be able to anticipate potential organizational problems was displayed
at the lowest level.

2. Concerning adfninistrative skills, the administrators under study gave
evidence of having command of the work skills necessary for genuine expertise
and displayed clear-cut capabilities in executing administrative tasks.
Nevertheless, those administrative skills needed to foster good and appropriate
training of subordinates were found to have been at the lowest level.

3. Insofar as administrative attitudes are concerned, the administrators
under study manifested at the highest level attitudes of open-mindedness,
friendliness, and understanding vis-a-vis subordinates. Nonetheless, at the lowest
level were found attitudes associated with presenting ideas to upper echelon
administrators and other departments concerning how their own departments

could contribute to both horizontal and vertical organizational changes.



2246935

4. In respect to administrative competency, it was determined that the
administrators under study displayed competency at the highest level in following
legal requirements and performing duties in a disciplined fashion. However, it
was also ascertained that administrative competency involving the formulation
of demanding and complex goals was found to be at the lowest level.

Findings concerning the .factors influencing the development of
administrative competency are as follows:

Admunistrative knowledge, skills and attitudes were determined to be
factors influencing the administrative competency of the administrators under
study. However, the demographical characteristics of gender, age, duration of
employment, educational level, and administrative position were not factors
influencing administrative competency at the statistically significant level of
0.05.

Suggestions are as follows:

1. In spite of the finding that the administrative competency of the
administrators under study was at a high level, this competency should be further
developed. In view of the fact that situations rapidly change, the competency
of administrators will have to develop such that the organization can keep
abreast of changes on pain of being unable to compete with other organizations.

2. In regard to knowledge levels, it is important for these administrators
to increase their levels of administrative knowledgé. An appropriate model of
competency should be designed that is tailor made for the administrative context

in which these administrators find themselves. Such a model could be used to
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evaluate the potential of these administrators and to foster self-learning and
development on a continuous basis.

3. The development of administration skills should emphasize capabilities
or performance results. Standards in administration and an accommodating
administrative system should be developed in tandem. Furthermore, skills
should be honed in the areas of communication, human relations, solving
problems of intra-organizational conflict, organizational development, and
organizational and human resources management.

4. Concerning developing the attitudes of these administrators, it should
be pointed out that nowadays administrators must maintain good attitudes and
an 6pen mind such that they carefully listen to the opinions of others and readily
accept the necessity of making various changes at the university. Finally, these
administrators should commit themselves to the principle that achieving

organizational excellence is of paramount importance.





