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This dissertation investigates the administration of basic education
institutions in the upper-south provinces of Thailand. The researcher was also
concerned to develop a viable model for good-governance administration for
these basic education institutions. Additionally, the researcher has assessed
the suitability of the model for extrapolation to the administration of basic
education institutions in the upper-south provinces under investigation. These

provinces are Nakhon Si Thammarat, Surat Thani, Chumphon, Ranong,
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Krabi, Phang-nga, and Phuket, where 2,325 schools have been of concern to
the researcher.

The reéearch for this investigation was carried out in three stages.

The first stage was a study of the state of administration of basic education
institutions in the upper-south provinces. This stage proceeded by
interviewing twelve educational experts. Having been selected by means of
an application of the purposive sampling technique, these experts were
administrators of educational institutions in the area under investigation.

The second stage involved the development of a model of good-
governance administration applicable to the basic education institutions in the
area of concern. This model was constructed on the basis of taping the
expertise of twenty-four highly qualified persons in an application of the
Delphi technique.

The third stage consisted in assessing the suitability of the model for
basic education institutions in the upper-south provinces. To this end, selected
as members of a population sample were 342 administrators of basic
education institutions in the area who were charged with the duty of judging
whether the model under development was viable.

In this connection, instruments of research used by the researcher were
an interview form and a questionnaire.

The techniques of descriptive statistics used in the analysis,
formulation and tabulation of the data subsequently obtained were median,

quartile range, mean, standard deviation, frequency and percentage.
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Research findings are as follows:

Conditions in the basic education institutions under study reflected
failuré to follow good-governance administrative principles. In view of four
different sets of tasks devolving upon those charged with administrating su_ch
educational institutions, these institutions fell short in-all areas of concern.
These areas were academic administration, budget administration, personnel
administration, and general administration.

Regarding the form of good-governance administration of educational
institutions as applied to the institutions in question, it was found that the
model incorporated the four categories of tasks just mentioned. These tasks
themselves were informed by six principles summarized under the rubrics of
law, virtue, transparency, participation, accountability, and cost effectiveness.

In regard to the structure of academic administration, the following are
the principal tasks: the issuance of regulations and stipulations for carrying
out academic practices; making these regulations and stipulations known to all
concerned; and setting clear criteria for assessing the academic performance
of teachers.

In regard to administering budgets, tasks are as follows: to make public
the amount of monies received for the budget and annually accounting for
corresponding expenditures; to cultivate a work culture of honesty expressive
of the interests of the public with all sources of income being made public;
and making procurement practices transparent and open to public inspection

at all steps.
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_Concerning personnel administration the following tasks are required:

iesta,, hshment of clear and concrete criteria and guidelines for promotions

| 'béééd'on meﬁt; making public at every step evaluations of the performances
of personnel; and allowing participation by the personnel themselves in
pérsdnnel administration.

Regarding general administration, the following tasks are required:
Admitting students on an equitable basis; making public in a straightforward
manner every step of the admission procedures and operational guidelines for
student admissions; and improving secretarial work such that it would be
more suitable to the mission of an educational institution.

In regard to the outcome of assessment, it was found that the
researcher’s model for the good-governance administration of educational
mnstitutions was deemed suitable by the administrators of basic education
institutions in the upper-south provinces. These administrators were of the
opinion that the model was suitable and feasible at the highest level in respect
to all relevant tasks in carrying out educational administration in this

connection.





