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This dissertation investigates the key success factors in the applibation
of knowledge management to Rajabhat universities. Additionally investigated
is the process of knowledge management at Rajabhat universities. Finally, a
knowledge management model fdf Rajabhat universities is developed.
The sample population consisted of six presidents and 345 faculty members of
Rajabhat universities. The instruments of research were an interview form for
presidents and a questionnaire for faculty members concerning key success
factors in the application of knowledge management and knowledge

management processes.
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Using techniques of descriptive statistics, the daté collected were
analyzed in terms of frequency, percentage, mean and standard deviation.
Additional staﬁstical techniques applied to the data were ananalysis
determining the correlation of variables and stepwise multiple regression
analysis.

Findings are as follows:

At the highest level, the key success factor in knowledge management
at Rajabhat universities was the leadership provided by administrators. In
descending order of significance were the knowledge management
infrastructure, organizational culture, information technology and
communications, and measurement and assessment of knowledge
management, respectively.

In regard to the process of knowledge management in the universities,
the following significant factors were found: the identification of knowledge,
the acquisition of knowledge, the creation of knowledge, the sharing of
knowledge, the storing of knowledge, and the application of knowledge.

In regard to the model of knowledge management in Rajabhat
universities, it was found that the development of a knowledge management
model appropriate and unique to Rajabhat universities was incommensurable
with previous theory and research in this area of inquiry. Accordingly, the
knowledge management model applied to these universities is structurally
bifurcative, inasmuch as it is divided into two levels, namely, the managerial

level and the operational level.
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In regard to the managerial level, these universities should clearly
formulate VisiQn, mission, .policies, goals, and strategies with a vice president
appointed who would be directly responsible for this area of administrative
practice. An office of knowledge management should be established with a
manager and staff appointed who should work as a functional team.

At the operational level, faculty members, university personnel, and
experts should cooperate in encouraging fruitful interactions of tacit and
explicit knowledge by reférence to the knowledge management cycle, thereby
developing linkages between internal agencies of the universities and external
agencies in a network. As agents providing support, administrators would be
important to the successful application of knowledge management in order to
further the production of knowledge at these universities as a local intellectual
resource responsive to the organizational philosophy applied to education at

Rajabhat universities.





